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Background

In this policy, unless otherwise defined herein or the context requires otherwise, words have the
same meaning as they do in By-Law 1 of the College.

The Board shall appoint a President for such term as the Board may consider appropriate from
time to time.

Policy / Procedure

The Board delegates to the President:

e full authority to manage and direct the business and affairs of the College, except such
matters and duties as by law must be transacted or performed by the Board and subject to
the executive constraints as may be imposed by the Board from time to time; and

e the power to appoint, classify, promote, suspend, transfer, reclassify or remove, subject to
the salary and wage rates and according to the terms and conditions established by the
CEC and approved by the Minister, all administrative, teaching and non-teaching
personnel of the College.

o full authority to provide leadership to, and be accountable for, the implementation of the
College’s Strategic Plan, as approved by the Board.

The President may operate within the boundaries of prudence and ethics established through Board
policies on Executive Limitations and is authorized to establish, monitor, and amend (as necessary)
College operational policies and practices within reasonable interpretation of Board policies.

The President may make any applications, including applications for renewal, with respect to a
liquor license for the College and any applications made by the President are approved, ratified
and confirmed as of the date of this policy.
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Monitoring

As a part of its annual evaluation of the President’s performance, the Board will review the
relationship with the President and the policies governing that relationship and will make
adjustments to the Board Policies, if required.
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