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LAND 
AFFIRMATION

Loyalist College is built upon the lands governed by the Dish 
with One Spoon wampum agreement. We affirm and thank 
the Haudenosaunee, Anishinaabeg, and Huron-Wendat 
nations for their continued caretaking of the land. We offer 
respect to Indigenous people from all nations who call this 
area home. We honour elders and traditional knowledge 
keepers, past, present, and future.
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A MESSAGE FROM THE 
BOARD CHAIR
On behalf of the Loyalist Board of Governors, 
I congratulate the entire College community 
on another remarkable year. This past year 
was one of profound transformation and 
growth. As Chair of the Board, I have been 
honoured to witness and contribute to the 
extraordinary progress we made.

This 2023/24 Annual Report highlights a year 
of incredible achievements and speaks to 
the College’s sound leadership, governance, 
financial stewardship, and strategic 
direction. This past year, we formally installed 
Loyalist’s sixth President and CEO, Mark 
Kirkpatrick, and welcomed several new 
leaders to the executive team. Additionally, 
our Board gained new governors who bring 
with them an immense breadth of experience 
and knowledge.

The ongoing development of new facilities and 
learning spaces will continue to enhance the 
Loyalist College experience for our students, 
faculty, and staff for years to come. Moreover, 
these new spaces contribute significantly to 
our mission of offering experiential, labour 
market aligned programs, and industry-
relevant applied research for the benefit of 
our graduates and our community.

On the governance level, we have built a 
Board of Governors with diverse expertise. 
Their commitment has been instrumental 
in initiating a forward-thinking strategic 
planning process that will guide Loyalist 
College well into the future, ensuring that we 
remain responsive to the evolving needs of 
our students and the broader community.

As I conclude my term as Chair and Governor, 
I am immensely proud of Loyalist’s many 
accomplishments. The unwavering dedication 
of the entire Loyalist community has allowed 
us to realize many visionary goals, and I am 
confident that the future holds even greater 
promise for Loyalist College.

I know that the College’s inspirational leaders, 
talented faculty and staff, and incredible 
students will continue to do great things, 
charting a path forward that will shape the 
future of our community and beyond. It has 
been a privilege to play a role in this incredible 
institution. I am excited to see what comes 
next.

Sincerely,

Jennifer May-Anderson
Chair
Loyalist College Board of Governors
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A MESSAGE FROM THE  
PRESIDENT AND CEO
The 2023–2024 fiscal year has been a defining 
period for Loyalist College, characterized by 
significant milestones and sustained growth. 
Our alignment with the Strategic Plan 2020–
2025 and Strategic Mandate Agreement has 
propelled us towards our vision of becoming 
Ontario’s Destination College.

This year, we advanced our infrastructure, 
completing construction on our new campus 
restaurant, NOURiSH, and breaking ground 
on the Loyalist Entrance and Athletic Facility 
projects, bolstering our commitment to 
enhancing student spaces. We also celebrated 
our first cohort in Port Hope.

Despite construction delays, these students 
have thrived thanks to our adaptive, student-
first approach to teaching and learning.

Another exciting development this year was 
the launch of Loyalist’s Centre for Healthy 
Communities. This new research centre 
underscores our commitment to addressing 
community challenges through academic 
and research partnerships. By focusing on 
pressing social issues such as mental health, 
addiction, and homelessness, we are actively 
taking steps to improve health equity and 
foster social innovation within our community.

Our connection to the community has further 
been strengthened through the continuation 
of our Speaker Series, which hosted three 
events in Belleville this year. These events 
have not only brought community members 
onto our campuses but also enriched the 
cultural and intellectual life of our college and 
surrounding areas.

Amid the past year’s economic fluctuations 
and regulatory changes, our strategic 

investments have fortified the college’s 
financial stability and mission-driven focus. 
We have also strengthened our ties with 
the community through initiatives like the 
Summer Arts Experience and partnerships 
with local industries, enriching our students’ 
real-world experiences and career prospects.

As we develop our new strategic plan and 
prepare to navigate upcoming challenges 
and opportunities, I am grateful for the 
dedication of our staff and the support of 
our community. Together, we are laying the 
groundwork for a future that continues to 
empower our students and enhance our 
society – locally, nationally, and globally.

Sincerely,

Mark Kirkpatrick
President and CEO
Loyalist College
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VISION STATEMENT
Loyalist College will be Ontario’s Destination College, known locally, nationally, and 
internationally as a deliberate choice of students, faculty, and staff, where their 
experiences are enabled by an engaged and supportive culture. 

MISSION
Loyalist College empowers students, faculty, staff, and partners through 
experiential, economic, applied programs and research that provide career-
ready graduates for, and knowledge transfer to, industry and the community. 

VALUES

We attend to, and focus on the individual and collective success 
of our students, faculty, staff, and community by providing 
deep and broad supports.

We design customized solutions for the real-world challenges 
that face our students, faculty, staff, and industry and 
community partners.

We build relationships by using all relevant communication 
channels to listen and respond to our students, faculty, staff, 
and industry and community partners. 

We eliminate barriers to the full and meaningful participation 
of all our students, faculty, staff, and industry and community 
partners, in the activities of the college.

We are each responsible for our individual actions and for 
contributing to the collective success of the college.
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• Jennifer May-Anderson, Chair (2021–2024, second term)

• Pam Jolliffe, Past Chair (2021–2024, second term)

• Julie Lange, Vice-Chair (2021–2024, first term)

• Jennifer Moore, Vice-Chair (2021–2024, first term)

• Murray Angus, External Governor (2023–2026, first term)

• Jeremy Braithwaite, Internal Governor — Faculty (2023–2026, second term)

• George Brown, External Governor (2023–2026, first term)

• David Clazie, External Governor (2021–2024, first term)

• Jennifer Fry, Internal Governor — Administrative Staff (2021–2024, first term)

• Mario Girouard, External Governor (2022–2025, first term)

• Josh Hill, External Governor (2021–2024, first term)

• Fazeen Nazeer, Student Governor (2023–2024, first term)

• Melanie Paradis, External Governor (2023-2026, first term)

• Rick Phillips, External Governor (2023-2026, first term)

• Lina Rinaldi, External Governor (2022–2025, first term)

• Julie Sullivan, Internal Governor — Support Staff (2023–2026, first term)

BOARD OF 
GOVERNORS
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2023–2024 COLLEGE 
ACHIEVEMENTS

52023–2024 Annual Report 

This Annual Report outlines Loyalist’s 
progress against the 2023–2024 Business 
Plan and the operational outcomes 
identified therein. It is structured to align 
with the college’s three strategic pillars: 
becoming a destination college, delivering 
an outstanding student experience, 
and strengthening the institution’s 
organizational capacity.



62023–2024 Annual Report 

2023–2024 COLLEGE 
ACHIEVEMENTS
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PILLAR 1:  
BECOMING A 
DESTINATION 
COLLEGE
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To become a Destination College, Loyalist 
is committed to providing innovative 
educational programming that creates 
career-ready graduates and is responsive  
to market needs. Loyalist will create 
programs to pursue a differentiated, 
market-driven, regionally focused 
framework to learning and applied 
research that supports and enables 
student, faculty, staff and industry, and 
community growth and development. In 
support of this pillar, the following key 
initiatives were undertaken:

Open a New Campus in Port Hope

A new Loyalist College campus in Port 
Hope was established to address several 
strategic and community needs, including 
the availability of more accessible 
education options for residents of the 
Northumberland region, the delivery of 

postsecondary programming that aligns 
with regional labour market needs, the 
opportunity to contribute to the region’s 
economic and social development, and the 
facilitation of new partnerships with local 
industries, municipalities, and community 
organizations.

For the 2023-2024 academic year, the  
college finalized enrolment strategies and 
offered programs in Business, Computer 
Systems, Global Project Management, 
Radiation Safety and General Arts & 
Science. In total, Loyalist welcomed 90 
students across five academic programs 
for Fall 2023.

Unforeseen construction delays meant 
that the campus itself was not ready for 
occupancy in time for this year, however, 
renovations are well underway and will be 
completed for September 2024 and the 
new fall term. For 2023-2024, academic 
programs and student services were 
delivered offsite at a temporary location 
located in the heart of Port Hope and 
in proximity to the college’s permanent 
campus location. Faculty and staff ensured 
that Loyalist’s personalized, “student first” 
philosophy was maintained throughout our 
operations and that Port Hope students felt 
welcomed, supported, and prepared for 
their first year of studies. This approach 
prioritizes the needs, experiences, and 
success of all our students – in and outside 
the classroom. To help advance this 
approach at our new Port Hope location, 
a dedicated student engagement lead was 

PILLAR 1: BECOMING A 
DESTINATION COLLEGE
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established who, in addition to general 
orientation and transition supports, 
helped students to navigate housing and 
accommodations, transportation, and part-
time employment. This included working 
directly with those living in Loyalist’s newly 
established student residence.

Renew Postsecondary Program Offerings 
at Bancroft Campus

Loyalist College has secured preliminary 
endorsement for specialized academic 
profiles designed uniquely for each campus, 
laying a strategic groundwork across its 
locations. The renewal of postsecondary 
programming for the Bancroft Campus 
is still in development and will be refined 
in the year ahead. In support of this 
renewal, we are completing foundational 
research and analysis to ensure that 
future programming meets the needs of 
learners, the surrounding community, 
and regional employers. More specifically, 
we are: examining the workforce needs of 
Bancroft by engaging with local businesses, 
community organizations, and residents to 
identify skills gaps and in-demand fields; 
researching future job market demands to 
ensure that academic programming aligns; 
considering program design and delivery 

to accommodate diverse student needs; 
actively completing environmental scans to 
help identify academic areas of opportunity; 
and developing strong partnerships with 
local employers and industries.

Create Academic Identities for All Campus 
Locations

Loyalist College has developed distinct 
academic identities tailored to each of its 
locations, paving the way for a strategic 
educational framework. A comprehensive 
three-year development plan is being 
implemented, encompassing necessary 
upgrades to facilities, equipment, and the 
provision of adequate faculty and support 
services to enhance student experiences. 
New programs are slated for introduction, 
with early stages of program development 
leveraging institutional research to align 
with student demand, graduate outcomes, 
and labour market needs.

Given Loyalist College’s strong performance 
in health-related programs, the 
government’s current focus on improving 
healthcare, the community need for health 
human resources, and student interest 
in health and wellness programs, Loyalist 
College is working to expand academic 
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programming in Health and Wellness 
– programming that will underpin the 
Belleville campus identity.

In May 2023, the Board of Governors 
approved three new programs in health 
and wellness: Medical Radiation Technology 
(Ontario College Advanced Diploma), 911 
and Public Safety Communications (Ontario 
College Certificate), and Advanced Care 
Paramedic (Ontario College Graduate 
Certificate). The Medical Radiation 
Technology program directly addresses 
regional healthcare demands identified 
by Quinte Health; it is designed to meet 
the critical need for medical radiation 
technologists and will launch in Fall 2024. 
The 911 and Public Safety Communications 
program will also launch in Fall 2024 
and is an innovative program that will 
equip communications professionals, 
including public safety personnel, call 
centre agents, and dispatchers, with the 
skills necessary for managing emergency 
responses. The Advanced Care Paramedic 
graduate certificate builds on the 
college’s demonstrated ability to develop 
paramedics. This program is awaiting 
external approval and is anticipated to be 
launched in the next year.

Over the last year, the college developed 10 
additional health and wellness programs 
that are in various stages of development 
and approval. These programs will add to 
the established strength and reputation 
of Loyalist College in these fields and 
professions.

Harmonize the Successful, Integrated, 
and Flexible Academic Delivery Model of 
Virtual/In-Person/Hybrid

Loyalist College is committed to providing 
flexible education of the highest quality. 
In 2023-2024, the Centre for Leadership, 
Learning and Academic Excellence (CLLAE) 
disseminated common definitions for 

various delivery modalities, including face-
to-face, hybrid, online, and HyFlex which 
denotes a focus on hybrid and flexible 
delivery. The Centre supported the work 
of a team of faculty to develop the first 
collaborative, fully online anatomy and 
physiology course using open access 
resources. They also consulted with our 
IT Services department on technological 
needs for HyFlex classrooms.

We continue to establish flexibility for 
students by ensuring options for online 
learning are embedded in our general 
education courses. For example, GNED1100: 
Becoming a Global Changemaker, which is a 
Loyalist-specific general education course 
focused on our graduate attributes, was 
developed as a fully online course. In 
addition, the new 911 and Public Safety 
Communications program was developed 
as a hybrid program, with the majority of 
learning delivered online and culminating 
in experiential learning face-to-face. This 
flexibility will enable students from across 
the province with complex and varied 
needs to access the program.
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Focus on Equity, Diversity, and Inclusion

Loyalist College is advancing its commitment 
to Equity, Diversity, and Inclusion (EDI) 
through a series of strategic actions aimed 
at institutional development and community 
engagement. These actions include the 
hiring of an inaugural Executive Director 
of EDI, conducting an institutional EDI audit, 
and developing focused programming for 
EDI and Truth and Reconciliation initiatives.

Following a review of policies from the audit, 
the EDI division partnered with Corporate 
Services to amend the college’s expense 
reimbursement policy (FIN 504 Business 
Expense Reimbursements), ensuring that 
workers who are caregivers for children 
or elders have equitable access and 
support to participation in professional 
development. A Senior Manager of Human 
Rights was hired in January 2024 as a key 
resource to advance these policies and 
related programming priorities.

The EDI division soft-launched its inaugural 
EDI Committee in November 2023 to consult 

and advise on a range of EDI-related issues 
and priorities. A partnership with the EDI 
committee and Facilities department has 
led to a comprehensive audit and survey 
of Belleville campus washrooms with 
the goal of ensuring everyone can have 
somewhere safe and accessible to use 
the washroom, particularly people who 
typically experience barriers. The audit 
will inform best practices for areas under 
construction and washrooms slated to be 
updated.

Focus on Truth and Reconciliation

In 2023, the Director of Indigenous Services 
was promoted to Executive Director, 
Indigenous Initiatives and Reconciliation, 
with a direct reporting relationship to the 
president and membership on the college’s 
executive team. This change reflects the 
importance of reconciliation to Loyalist and 
how critical Indigenous perspectives are to 
the leadership and strategic direction of 
the college.
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In the last year, a number of policy 
and structural enhancements were 
implemented to further emphasize and 
enable decolonization and reconciliation 
actions, including:

• �A new operational policy entitled, ADMIN 
126 Including Indigenous Knowledge 
and Community Members in College 
Activities. The policy and associated 
guidelines affirm Loyalist’s commitment 
to reconciliation and provide educational 
resources and specific guidance to assist 
Loyalist College staff, faculty, and students 
with the ethical inclusion of Indigenous 
community members, Indigenous ways of 
knowing, and cultural traditions in College 
activities. This includes a protocol for 
using the A’norwa:ra Learning Circle.

• �As part of the new policy’s associated 
guidelines, the college formally adopted 
a new Land Affirmation that honours 
the Indigenous nations who were, and 
continue to be, the original caretakers 
of the land and speaks to an ongoing 
relationship between Indigenous Peoples 
and local communities and agencies.

• �In its pursuit of aligning with the Truth 
and Reconciliation Commission’s Calls 
to Action, Loyalist College launched the 
4 Seasons of Reconciliation employee 

education program. This initiative, developed 
in partnership with the First Nations University 
of Canada, equips Loyalist College employees 
with essential knowledge about the history 
of colonization and the ongoing relationship 
between Canada and Indigenous Peoples, 
deepening our institutional understanding and 
commitment to reconciliation.

• �In June 2023, coincident with National 
Indigenous Peoples Day, the college’s Indigenous 
Centre was reimagined and renamed as Tsi 
Titewaya’taró:roks. The new name, which means, 
“we gather together as a community” in Mohawk 
was arrived at through consultation and 
conversation with Indigenous students and staff. 
The Centre also introduced a new logo designed 
by artist Kirk Brant of Kenhte:ke Tyendinaga 
Mohawk Territory. Brant designed each logo 
element to tell the story of Tsi Titewaya’taró:roks. 
The logo’s outer circle represents the Dish with 
One Spoon wampum agreement. Within that 
circle is a representation of the celestial dome, 
crowned with three loops signifying staff and 
students from the past, present, and future. 
Two spirals swirling in different directions 
symbolize the Haudenosaunee people and the 
Anishinaabeg people while the bottom of the 
logo includes representations of the land and 
water on which the College campus is located.

• �A new operational policy and procedure, HR 
121 Hiring for Indigenous Designated Positions, 
was established for the purpose of verifying 
Indigenous citizenship/membership for 
Indigenous designated positions at the college.

Deliver Campus Enhancements that Align with 
Our Destination College Goals

Loyalist College is actively pursuing a series 
of campus enhancements that are in line with 
its strategic objectives to establish itself as a 
Destination College. These initiatives included: 
the completion of a new campus restaurant, 
NOURiSH, which will provide an elevated and 
vibrant dining experience; the enhancement of 
the campus’s roadway entrance with distinct 
signage and other features to forge a lasting 
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first impression; renovations to upgrade 
classroom environments into premier 
teaching and learning spaces; and the 
development of outdoor sporting facilities 
to benefit Varsity Athletics and Recreation 
and enable campus and community 
programs.

Additionally, enhancements to fields 
and outdoor athletics facilities were  
successfully completed, adding valuable 
infrastructure for sports and recreational 
activities at our Belleville campus. The 
Loyalist Entrance and Athletic Facility 
(LEAF), a two-year capital construction 
program that encompasses a series 
of projects that will change the front-
facing aspects of the Belleville campus, 
commenced and will create valuable indoor 
sports and gathering spaces. In line with its 
commitments to sustainability, the college 
completed green projects such as the 
installation of EV charging stations on the 
Belleville campus.

Develop an Enrolment Management Plan

Over the last year, the college has 
increasingly adopted Strategic Enrolment 
Management (SEM) best practices to 
inform an enrolment management plan 
that is attuned to the financial health, 
academic vitality, and long-term success 
and sustainability of Loyalist College. 
Through our planning processes, we 
have articulated enrolment targets over 
a three-year horizon that will not only 
support longer-term financial planning 
and forecasting but will also help to drive 
academic program planning, student 
services requirements, and space/facilities 
planning. We have set specific, measurable 
goals for student enrolment, including 
overall targets by campus, program, 
and student demographics. These 
enrolment goals ensure that we continue 
to grow enrolment responsibly, enhance 

international diversification, and integrate with 
our academic and campus identities.

While core enrolment management activities 
continue to live with the college’s Recruitment, 
Enrolment, and Admissions teams, planning 
has become an increasingly enterprise-wide 
endeavour that involves the active and continued 
engagement of other key units such as Academic, 
Institutional Research, Students, Marketing and 
Communications, Indigenous Services, Facilities, 
and Finance.

As an example of this collaborative approach to 
enrolment management, the college adjusted 
its approach to new academic program 
development. Over the past year, members of 
the Academic division, including the Centre for 
Leadership, Learning, and Academic Excellence, 
Institutional Research, Recruitment and 
Enrolment, and the college’s Industry Partnership 
Officers have worked collaboratively to explore 
future opportunities for programs that may 
be of interest to students and create career 
ready graduates for employers in the region. 
This process begins with the identification of an 
opportunity for new programing from a member 
of the team or through community consultation. 
Then, the Institutional Research team provides an 
environmental scan for consideration. Where the 
data suggests the program would be beneficial for 
future enrolment, the academic team prepares a 
proposal to the College Executive Team and the 
Board of Governors for their approval. Thirteen 
programs have gone through this process and 
are either launching in Fall 2024 or in development 
for the future. Additional programs are in various 
stages of development.

Increase Loyalist College’s Presence in all the 
Communities it Serves

Loyalist College completed a comprehensive 
market analysis in consultation with Economic 
Development Officers (EDOs) across all 
service regions to align its offerings with local 
economic needs. This engagement extended 
to local Chambers of Commerce and various 
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stakeholders such as angel investors, 
technology firms, and manufacturing 
organizations to advance a cohesive 
understanding of Loyalist’s value to 
industry. The collaboration focused on 
areas like applied research, workforce 
development, and start-up initiatives led by 
students. The college is advancing a “Living 
Lab Campus” model, which enhances 
community access and engagement with 
college resources, creating a dynamic 
environment for practical learning and 
innovation.

Additionally, Loyalist College forged new 
partnerships with the Quinte Arts Council 
to introduce the Summer Arts Experience 
program, and with Quinte West Transit to 
launch a rider-centric, on- demand app.

In a significant move towards promoting 
health equity and social innovation, Loyalist 
College, in collaboration with community 
leaders and local service organizations, 
recently inaugurated the Centre for  
Healthy Communities (CFHC). The launch 
event featured a panel discussion 
and marked the commencement of 
collaborative research initiatives directed 
at tackling pressing social issues such as 
mental health, addiction, homelessness, 
and more. This centre represents a 
strategic step by Loyalist College to  
address community challenges through 
academic and research partnerships, 
setting a precedent for future community-
focused projects.

As a means of strengthening community 
ties, advancing our role as an educational 
institution, and bringing community 
members to campus, Loyalist launched a 
Speaker Series in late 2022. The Speaker 
Series is an ongoing initiative to inspire  
our community with stories and insights 
from the remarkable leaders, innovators 
and disruptors who shape our world. This 
past year, we welcomed celebrity chef, 

Chuck Hughes; award-winning public speaker, 
author and social justice advocate, Dr. Pam 
Palmater; and bestselling author, comedian, 
and TV personality, Rick Mercer, to our Belleville 
campus for sold out events.

Students have played an important part of 
celebrating community life in the region. They 
have participated in regional Christmas and  
Pride parades, actively represented the College 
on local committees, at fundraising events, 
and numerous other engagement activities, 
numbering well over 200 events this past year. 
Their willingness to integrate into the local 
community fabric has only reinforced the  
far-reaching impact of Loyalist College.

Continue Implementation of the  
Accessibility Plan

Loyalist College is actively advancing its 
Accessibility Plan through a series of targeted 
initiatives designed to enhance campus 
infrastructure. This ongoing commitment is 
evidenced through the enhancements and 
renovations being implemented across college 
facilities. These structural improvements are 
not only focused on modernization but are  
specifically focused on increasing accessibility 
for all college attendees, ensuring that the 
environment is welcoming and inclusive.
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In conjunction with the physical upgrades, 
Loyalist College is also deeply invested in 
the professional development of its staff. 
This investment includes comprehensive 
training programs that are focused on 
accessibility best practices. The intention 
is to empower our staff with the knowledge 
and tools necessary to make informed, 
effective decisions about accessibility. This 
dual approach of physical upgrades and 
staff education underscores the college’s 
dedication to creating an accessible, 
supportive learning environment that 
adheres to the highest standards of 
inclusivity.

Execute a New Advancement Strategy

In 2023, Loyalist College embarked on 
a transformative journey within its 
institutional advancement framework by 
hiring a Director of Advancement. This 
strategic addition is poised to catalyze the 
college’s development initiatives by crafting 
a forward-thinking plan for the upcoming 
fiscal year.

The plan will establish a robust  
Advancement team that will spearhead 
efforts to elevate the college’s profile and 
resources through strategic engagement 
and fundraising.

Integral to this strategy is a planned 
reorganization of several key departments to 
enhance their alignment with the broader goals 
of college advancement. This reconfiguration 
will streamline the operations of the alumni 
relations, donor engagement, and the College 
Foundation departments. By doing so, the college 
seeks to cultivate a comprehensive, college-wide 
understanding of the pivotal role these entities 
play in securing financial support and establishing 
long-term relationships with stakeholders. This 
alignment is essential for the college to effectively 
leverage its network and resources, ensuring 
sustained growth and enhanced educational 
offerings in alignment with its strategic objectives.

Develop a Suite of Industry-Focused Micro-
Credentials

Loyalist College is actively developing a suite of 
industry-focused micro-credentials, designed 
to meet the specific needs of the job market 
and enhance employability for its graduates. 
The initiative is currently underpinned by a 
comprehensive market scan, led by the Industry 
Partnership Offices (IPOs), to ensure the 
relevance and demand for these credentials. 
This process involves compiling a rigorously 
vetted list of potential micro-credentials that are 
directly influenced by current industry demands, 
rather than being solely derived from internal 
proposals.

This strategic approach is geared towards 
aligning the college’s offerings with real-world 
requirements, thereby enhancing the practical 
skills and competencies of students in specific 
sectors. This initiative not only positions the 
college as a responsive educational institution 
but also as a vital contributor to the workforce 
development in its community and beyond.
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2023–2024 COLLEGE 
ACHIEVEMENTS
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PILLAR 2:  
DELIVERING AN 
OUTSTANDING 
STUDENT 
EXPERIENCE
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Loyalist College will deliver an outstanding 
student experience by providing inspiring, 
well-rounded, and real-world student 
experiences that offer meaningful choices 
and opportunities within and beyond the 
classroom.

Develop a Strategic Vision for First Nations 
Students, Cultural Competency, and 
Indigeneity Content Into Program Areas

The college aims to foster a strategic 
vision tailored specifically to the needs 
of First Nations students, emphasizing 
cultural competency and the integration 
of Indigenous content across various 
program areas.

This vision encompasses the development 
of an operational plan anchored in 

the Indigenous Education Protocols, 
facilitating the incorporation of Indigenous 
perspectives into the college’s curriculum. 
Efforts also include the creation of non-
credentialed modules accessible to all 
students, thereby broadening exposure 
to Indigenous knowledge and cultural 
understanding. Additionally, initiatives such 
as debriefing sessions for full-time faculty, 
Indigenous student recruitment strategies 
informed by OCAS statistics, and the 
creation of Open Educational Resources 
(OER) toolkits for faculty members 
underscore Loyalist College’s commitment 
to advancing Indigenous education and 
inclusivity.

Create Programming that Fully Supports 
Varsity Athletics, On-/Off-Campus 
Recreational Programming and the 
Community

Loyalist College has bolstered its support 
for Varsity Athletics, recreational 
programming, and community engagement, 
both on- and off-campus. Key initiatives 
include the recruitment of a Director 
of Athletics and Campus Recreation 
who provides strategic leadership and 
guidance to enhance the overall athletic 
experience for students. The establishment 
of community partnerships signifies 
the college’s commitment to forging 
collaborative relationships that enrich 
athletic opportunities for its community.

PILLAR 2: DELIVERING AN 
OUTSTANDING STUDENT 
EXPERIENCE
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The Varsity Athletics department 
expanded its activities to include academic 
competitions, such as Enactus and the 
Ontario Skills Competition. Transcending 
traditional academic activities, 
competitions such as these offer students 
a unique opportunity to demonstrate skill, 
knowledge and collaborate with peers. 
The values and team-based approach of 
varsity sport provides the ideal alignment 
for academic competitions, and leverages 
existing operational processes to provide 
support, consistency, and an excellent 
experience for student participants.

In alignment with its commitment to safety 
and inclusivity, the college launched a 
Safe Sport program, designed to cultivate 
an environment where athletics are 
accessible and welcoming to all individuals. 
Additionally, the reorganization of the 
athletics department will ensure that 
support services are efficiently allocated to 
address the diverse needs of athletes and 
participants.

Loyalist College demonstrated its dedication 
to promoting leadership and empowerment 
among its student body through initiatives 
such as the Leader Within conference, 

which specifically targets female-identifying 
students in grades 10-11. This event, which 
includes students from neighbouring 
secondary schools in Belleville, Port Hope, 
and Bancroft, serves as a platform for 
nurturing personal growth and mentorship 
opportunities.

A recent sponsorship agreement with 
Skyhawks Football exemplifies the college’s 
investment in competitive athletics 
programming within the Bay of Quinte 
region. This collaboration solidifies 
Loyalist’s longstanding partnership with the 
Skyhawks and reflects a commitment to 
providing high- quality athletic experiences 
for aspiring student athletes. Since 2021, 
Loyalist College has served as the official 
home of the Skyhawks, offering young 
athletes aged 17 to 23 years in Southeastern 
Ontario a platform to compete at an 
advanced level of football.

The sponsorship agreement includes the 
establishment of a Skyhawks bursary fund 
that provides financial support to players 
pursuing postsecondary education while 
actively participating in football.
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Execute a Programming Plan that Supports 
and Recognizes the Diversity of the Loyalist 
College Student Body

To support an inclusive and diverse campus 
environment, Loyalist College implemented 
a comprehensive programming plan 
designed to support and acknowledge 
the richness of our student body’s 
diversity. Central to this endeavour is the 
development and execution of multifaceted 
Student Life programming that embraces 
the multiculturalism inherent to the college 
community.

Interdepartmental partnerships such 
as the one between Student Life and Tsi 
Titewaya’taró:roks, facilitated collaborative 
programming efforts hosted within the 
Shark Tank venue. These joint initiatives 
serve to amplify the diversity dialogue 
on campus, providing platforms for 
discussion, engagement, and cultural 
exchange.

Loyalist College demonstrated its 
commitment to supporting the  
2SLGBTQIA+ community through targeted 
programming initiatives that strengthen 
awareness, understanding, and celebration 
of diverse identities. This includes a series 
of events and celebrations strategically 
designed to underscore the significance of 
embracing and integrating the multitude 
of identities present within the campus 
community.

A further example of these efforts is 
the coordination of a weeklong series 
of events led by the Pride on Campus 
student club, in collaboration with Loyalist 
Student Government. This initiative 
culminated with the observance of the 
Transgender Day of Remembrance on 
November 20th, symbolizing the college’s 
dedication to commemorating those 
impacted by anti-transgender violence 

while concurrently advancing a culture 
characterized by empathy, respect, and 
inclusivity across campus. Through such 
concerted endeavours, we are cultivating 
an environment where all individuals feel 
valued, affirmed, and empowered to thrive 
within the collegiate community.

Restructure Ancillary Fees and Implement 
Processes to Ensure Accountability to 
Students

To enhance transparency and  
accountability as it pertains to student 
ancillary fees, we reorganized fee 
structures and implemented robust 
oversight mechanisms to ensure 
adherence to student interests. The 
college also established a formalized 
Ancillary Fee Protocol Agreement in 
collaboration with student government 
bodies, thereby institutionalizing a 
framework for mutual understanding and 
collaboration in fee-related decision-making 
processes. This agreement serves as a 
foundational document defining the roles, 
responsibilities, and expectations of both 
parties, and demonstrates transparency 
and accountability in fee allocation and 
utilization.
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To ensure equitable fee structures that are 
reflective of student needs and priorities, 
Loyalist College examined spending patterns 
over the preceding four years. Through 
this retrospective analysis, adjustments 
to fee allocations were made to better 
align with evolving student requirements 
and support needs to better optimize the 
allocation of financial resources to areas of 
greatest impact and relevance to students.

Enhance Student Support to Ensure the 
Health of All Students

To enhance the provision of healthcare 
services to its diverse student body, 
including international students, Loyalist 
College has invested in the delivery of a 
novel clinician model. In this model, a Nurse 
Practitioner serves as the lead clinician and 
director of the health centre, to optimize 
healthcare delivery and support for all 
students within the collegiate community.

The college also completed a comprehensive 
review of its International Student Health 
Plan. The college and student government 
jointly agreed to support an enhanced 
plan for international students to better 
address their healthcare needs.

Loyalist proactively engaged with local 
health service providers to enhance the 

accessibility and quality of healthcare 
services available to its student population. 
Notably, the establishment of partnerships 
with physicians specializing in areas such 
as Gender Affirming Care and Sexual & 
Reproductive Health underscores the 
institution’s dedication to meeting the 
diverse healthcare needs of its students, 
including those belonging to marginalized 
communities such as the 2SLGBTQIA+ 
cohort and international students.

Recent collaborations with the Community 
Health Centres of Northumberland have 
enabled the college to provide primary 
care services to students enrolled at the 
Port Hope Campus. And partnerships with 
organizations such as the Canadian Mental 
Health Association of Hastings and Prince 
Edward provided staff and student training 
to better support students experiencing 
mental health struggles.

Ensure a Continued Safe Environment 
for our Students Engaged in Student Life 
Activities and Accessing Student Facilities

Loyalist College has proactively implemented 
measures to enhance safety protocols 
across the institution.

The procurement of “Knowledge One” will 
see the college develop an online Sexual 
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Violence Prevention education module to 
further educate students about sexual 
violence and prevention. Alongside this 
training, the college is reviewing its sexual 
violence policy to ensure alignment with 
current best practices and regulatory 
standards, thereby reinforcing its 
commitment to preventing and addressing 
instances of sexual violence within the 
campus community.

Recognizing the integral role of athletics 
and recreational activities in student 
life, Loyalist College provided Safe Sport 
training to its athletics and recreation 
team, including players, coaches, and staff. 
Additionally, comprehensive safety training 
sessions will be provided to all student 
leaders and resident assistants, equipping 
them with the necessary knowledge and 
skills to effectively respond to safety-
related incidents and emergencies.

A dedicated Student Support and 
Accountability Office was established this 
past year, facilitated by the appointment 
of a Student Conduct and Accountability 
Specialist. This office serves as a central 
hub for addressing student conduct issues 
through a restorative justice approach, 
emphasizing support, accountability, 

and community engagement. Restorative 
justice principles also underpinned staff 
training and professional development.

As a means of leveraging technology 
to enhance campus safety, the college 
developed the Loyalist Safety App, 
providing students with a convenient 
platform to access emergency services, 
safety resources, and relevant campus 
information in real-time. Through these 
comprehensive and multifaceted initiatives, 
Loyalist College reaffirms its dedication to 
a safe, supportive, and inclusive campus 
environment conducive to student success 
and well-being.

Ensure all Programming is Developed to 
Align with Our Destination College Goals

In recent academic discussions, a 
key recommendation concerning the 
delineation of the institution’s academic 
identities across its various campus 
locations was proposed and tentatively 
endorsed. This recommendation 
represents a proactive step towards 
refining and clarifying the distinct academic 
profiles of each campus, to align them more 
closely with the overarching mission and 
strategic objectives of the institution.

As part of its strategic planning initiatives, 
the college embarked on the development 
of a comprehensive three-year program 
development plan. This strategic blueprint 
encompasses a thorough examination of 
the facility and equipment requirements, 
as well as the faculty and staff needs 
necessary to support the successful  
launch and sustained growth of new 
academic programs across the institution.

Through this strategic planning effort, 
Loyalist College will strengthen the 
coherence and effectiveness of its  
academic offerings, ensuring they remain 
responsive to the evolving needs and 
aspirations of its student body.
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Create and Provide Enhanced Work 
Integrated Learning (WIL) Opportunities 
for Students

Loyalist College is actively enhancing the 
provision of Work Integrated Learning (WIL) 
opportunities for its student body. These 
initiatives encompass the establishment 
of an Office of Work Integrated Learning. 
Loyalist College has formalized definitions 
for Work Integrated Learning across its 
academic landscape. This standardization 
serves to clarify the scope and nature of WIL 
initiatives within the institution. Additionally, 
the representation of responsibility for 
WIL initiatives and programming within the 
Academic division will ensure the seamless 
integration of experiential learning into 
academic curricula.

To oversee and drive these initiatives, the 
college appointed a new Director of Work 
Integrated Learning in February 2024. 
Through these concerted efforts, Loyalist 
College aspires to cultivate a robust and 
comprehensive WIL framework that 
empowers students to gain valuable real-
world experience, bridging the gap between 
academic knowledge and professional 
practice.

Expand Student Programming at all 
Campuses

Loyalist College expanded student 
programming across all its campuses 
to enrich and broaden the student 
experience beyond purely academic 
pursuits. In 2023-2024, a robust menu of 
offerings at the Belleville campus aligned 
to key programming themes, including:  
orientation and transition; engagement; 
educational; wellness; food and meal 
preparation; and cultural awareness. 
Programming ran the gamut from yoga 
and meditation classes, to educational 
sessions on CPR & First Aid and mental 
health, to events that contributed to an 
understanding of the college’s diversity 
such as a Multi-Cultural Festival.

At the Port Hope campus, we offered 
weekly student programming that focused 
on engagement and wellness and arranged 
for transportation to facilitate the ability of 
Port Hope students to join in on Belleville 
programming. Likewise, students enrolled 
at LCIT (Loyalist College in Toronto) travelled 
to Belleville and took part in events such 
as Friday Night Lights and Holi. While LCIT 
curated and delivered their own campus-
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specific suite of programming, the Student 
Life division worked collaboratively 
to ensure consistency of the student 
experience.

Expand Residence Life Programming and 
Processes to Foster Community and 
Student Retention

Loyalist College launched several new 
initiatives to expand and enhance residence 
life programming and processes, with a 
primary focus on community engagement 
and student retention within its residential 
facilities. Key strategies include the 
integration of Residence Council Leaders 
with the Student Government, facilitating 
greater collaboration and alignment of 
objectives between these two important 
student leadership bodies. Additionally, 
as a means of providing direct and 
comprehensive support to students 
residing on campus, two new dedicated 
Residence Life Specialist positions were 
established.

A pivotal aspect of this expansion 
effort involves the development and 
implementation of a proactive and reactive 
program model tailored to address the 
evolving needs and cycles of residential 
students. This comprehensive approach 
helps to create a supportive and engaging 
living environment that nurtures student 
well-being and a sense of belonging 
within the residence community. The 
establishment of the Port Hope Community 
Leader position augments residence life 
initiatives in the Port Hope area, further 
enhancing the quality of the residential 
experience for students in that locale.

Effective communication is essential to the 
success of residence life programming, 
and to this end, Loyalist College devised a 
comprehensive residence communications 
plan. This plan ensures that upcoming 
programs and pertinent residence-related 

issues are communicated thoroughly to 
residents, promoting active engagement 
and participation within the residence 
community. Additionally, the institution 
developed an admissions cycle strategy 
that emphasizes residence as a pivotal 
transition support for new students, 
highlighting the benefits of on-campus 
living as an integral part of the college 
experience.

Recognizing the importance of supporting 
students transitioning to off-campus living, 
a new Off- Campus Housing Coordinator 
role was also established this past year. 
This role is dedicated to developing and 
facilitating educational programming to 
better equip students with the necessary 
skills and resources for a successful 
transition to off campus living. Moreover, 
the Residence+ Program was implemented 
to provide additional transition support to 
students with specific needs, such as those 
enrolled in the Community Integration 
through Cooperative Education (CICE) 
program or international students, 
ensuring that all students have access to 
the support they need to thrive in their 
residential experience.
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PILLAR 3:  
STRENGTHEN 
ORGANIZATIONAL 
DEVELOPMENT
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Loyalist College is committed to fortifying its 
organizational development and capacity, 
ensuring that essential structures, 
resources, and funding are strategically 
aligned to effectively meet the diverse 
needs and expectations of students,  
faculty, staff, industry partners, community 
stakeholders, and the expanding college 
population. Notably, during the fiscal year 
of 2023-2024, significant investments 
were allocated to both capital projects and 
operational expenses, underscoring the 
institution’s dedication to enhancing its 
infrastructure and operational capabilities.

Establish an EDI Division to Lead Loyalist 
College Toward Greater Equity, Diversity 
and Inclusion

As noted previously, Loyalist College is 
advancing its commitment to equity, 
diversity, and inclusion (EDI) through a 
series of strategic actions that support 
institutional development and community 
engagement. These actions include the 
hiring of an Executive Director of EDI, 
conducting a comprehensive institutional 
EDI audit, and developing focused 
programming for EDI.

PILLAR 3: STRENGTHEN 
ORGANIZATIONAL 
DEVELOPMENT
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Further steps include promoting the 
Director of Indigenous Services to 
Executive Director, Indigenous Initiatives 
and Reconciliation, with a direct reporting 
relationship to the president and 
membership on the college’s executive 
team.

Ensure That Deepening EDI Commitments 
Gain Community Partners to Build and 
Strengthen a Formal EDI Approach for 
Loyalist

In its inaugural year, the Equity, Diversity, 
and Inclusion (EDI) division at Loyalist College 
has prioritized community engagement as 
a cornerstone of its strategic objectives. 
This commitment is exemplified through 
the intentional inclusion of community 
consultation in Loyalist’s 2023/2024 EDI 
Audit, marking a significant step towards 
inclusivity and social equity within the 
institution.

Under the stewardship of the EDI division’s 
leadership, active involvement in several 
community- based committees has been 
established, consolidating collaborative 
partnerships and leveraging collective 
expertise. These committees include the 

Hastings Prince Edward Ontario Health 
Team (HPE OHT) EDI Committee, the City of 
Belleville EDI Committee, the Quinte Local 
Immigration Partnership (QLIP) Anti Racism 
Committee, and the Canadian Association 
for the Prevention of Discrimination and 
Harassment in Higher Education (CAPDHHE) 
Board.

Implement a New Mandatory Management-
Training Program to Ensure that All 
Managers are Given the Skills to be Good 
Leaders

This past year, Loyalist launched a 
mandatory management training 
program that provides essential skills to 
all managers, ensuring their ability to lead 
teams effectively. This initiative, known as 
the Leadership Development Program for 
managers, was introduced in the summer 
of 2023 and remains an ongoing and 
integral aspect of the college’s professional 
development strategy. The program 
encompasses a comprehensive curriculum 
designed to enhance managerial 
competencies, including but not limited to 
communication, conflict resolution, team 
building, decision-making, and strategic 
planning.

Through a combination of workshops, 
seminars, and hands-on exercises, 
participants are equipped with the tools 
and knowledge necessary to navigate 
the complexities of leadership roles with 
confidence and proficiency. Moreover, the 
program supports a culture of continuous 
learning and growth among managers, 
empowering them to adapt to evolving 
challenges and opportunities within their 
respective departments and the broader 
organizational context. By investing 
in the professional development of its 
managerial staff, Loyalist College reaffirms 
its commitment to developing effective 
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leadership practices that contribute to 
the overall success and well-being of its 
workforce and the college community.

Implement a New Human Resources 
Information System (HRIS)

The implementation phase of the project 
commenced in January 2024. This phase 
is expected to take up to 12 months to 
complete, encompassing various stages 
such as planning, execution, monitoring, 
and evaluation.

During this period, careful coordination 
and collaboration with selected vendors 
will be paramount to ensure the seamless 
integration and deployment of the 
proposed solution or initiative. Robust 
project management methodologies 
will be employed to facilitate effective 
resource allocation, risk mitigation, and 
stakeholder engagement throughout 
the implementation lifecycle. Through 
meticulous planning and adherence 
to established timelines, the college 
endeavours to achieve the successful 
execution of the project, thereby realizing 
its strategic objectives and enhancing 
organizational capabilities.

Establish New Revenue Streams Through 
Applied Research Opportunities that Fit 
Within our Identified Clusters and are Tied 
to Multidisciplinary Programs

In December 2023, the federal government 
announced that Loyalist College had been 
awarded a $2.1 million Mobilize grant form 
the Natural Sciences and Engineering 
Research Council of Canada (NSCERC) to 
lead transformational research in health 
equity. The funding will be distributed over 
five years to establish Loyalist’s Centre for 
Healthy Communities and represents a 
significant milestone for Applied Research 
at Loyalist College, marking a pivotal 
step towards achieving true revenue 
diversification and ensuring the long-term 
sustainability of applied research initiatives. 
This substantial investment not only signals 
the college’s commitment to advancing 
impactful research but also positions it as a 
leader in impact investing and the cultivation 
of social impact entrepreneurship. The 
outcomes of this investment are poised to 
exert a lasting effect and positive influence 
on the college’s service region, thereby 
reinforcing its role as a catalyst for socio-
economic development and innovation.

262023–2024 Annual Report 
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Review Student Academic Policies and 
Procedures to Ensure that they Allow Due 
Process for Students and are Focused on 
Student Success

An evaluation of student academic policies 
and procedures is currently underway to 
ensure alignment with principles of due 
process and a primary focus on student 
success. This comprehensive review 
encompasses six key academic policies.

Operationalize a New Program 
Development Unit

The creation of a new program 
development unit was explored; however, 
it was determined that the best way 
forward would be to embed the program 
development support within the Centre 
for Leadership, Learning and Academic 
Excellence (CLLAE). A temporary position, 
Advisor, Quality Assurance and Program 
Advancement, has been created to support 
the proposal and approval process for 
new programs. This aligns well with the  
mandate of CLLAE, as their focus is 
on faculty development (including the 
advancement and use of educational 
technology) and quality assurance.

In addition, a comprehensive review 
of existing policies, procedures, and 
document storage practices related 
to program development is being 
undertaken. This review will streamline 
processes and ensure alignment with best 
practices in program management and  
implementation.

To support rapid development of new 
program proposals, consultants were 
hired to lead the development of new 
programming during the 2023-2024 
academic year. In total, 10 new academic 
programs were proposed and approved 
by the Board of Governors in 2023-2024.

Create New Innovative Business 
Relationships that Align with the College’s 
Mission

Loyalist College is actively engaged in 
forging new and innovative business 
relationships that are in alignment with 
the institution’s overarching mission and 
strategic objectives. Employing its Industry 
Partnership Officers (IPOs), the college 
is community-integrated and industry-
aligned with deep relationships to local 
entrepreneurs and community services.

Through active community and industry 
engagement we have championed 
innovation and entrepreneurship 
throughout the various regions the 
College serves. We foster a culture of 
interdisciplinary applied research, we  
forge partnerships with industry to 
drive future economic prosperity and 
competitiveness, and we aim to build a 
robust start-up and scale-up ecosystem in 
Eastern Ontario.

Industry problems can be solved by 
embedding them in the classroom and 
accessing Loyalist faculty and researchers, 
examples include: PLC control systems,  
CAD optimization of complex geometries, 
LEAN audits, and mechanical/electrical 
system improvements including WASTE 
removal.

In addition, Loyalist Training and Knowledge 
Centre (LTKC) can develop specialized 
training courses to meet the specific 
needs of our partners in communities we 
serve, examples include: Leadership skills 
development, LEAN, Six Sigma, coaching, 
electrical and instrumentation, hydraulics, 
robotics.



282023–2024 Annual Report 

SUMMARY OF THE 
COLLEGE’S FINANCIAL 
RESULTS 2023–2024
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Loyalist College achieved a surplus of 
$7,464,673 in 2023/24, compared to 
$19,598,590 in the last fiscal year (2022/23). 
The $7.5M surplus was 4.42% percent 
of total revenue in 2023/24. In fall 2023,  
Bill 124 was declared unconstitutional. 
This had a substantial impact on employee 
salaries & benefits and was a major factor  
in the significant increases to these 
expenses from 2022/23 to 2023/24. The 
increased salary and benefit expenses 
partially offset the year-over- year revenue 
increases the College generated due 

to record full-time enrolment at the  
College’s Belleville and Toronto campuses.

Liquidity remains strong for operating 
needs as well as in the event of unexpected 
requirements. Total debt levels were 
reduced by just over $642K. Unrestricted 
net assets declined by $8.9M, as the College 
undertook substantial investments in 
its facilities and academic equipment 
during the year by acquiring $22.9M of  
capital assets.
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Loyalist College ended the fiscal year 
2023/24 with a net operating surplus of 
$7,464,673 of revenue over expenses. 
Gross revenue increased over 2022/23 
levels by approximately $4.8 million.

Expenses increased over 2022/23 levels by 
approximately $16.9 million.

Revenues

• �Government operating grants (Ministry 
of Colleges and Universities or MCU): 
Decreased by $820K compared to 
2022/23. While the College saw growth 
to its Nursing, Apprenticeship & SCWI 
grants in 2023/24, those increases were 
more than offset by the reductions to 
the College’s ministry training programs, 
funded domestic enrolment, and Small, 
Northern & Rural (SNR) grant. The College 
received a one-time increase to its SNR 
grant in 2022/23.

• �Tuition fees/ nontuition incidental fees: 
Increased by $3.94M from 2022/23 levels 
due to record enrolment at the Belleville 
& Toronto campuses in the 2023/24 
academic cycle.

• �Ancillary operations revenue: Increased 
by $331K due to increased full-time 
enrolment, particularly full-time 
international enrolment, which resulted 

in increased on-campus activity & use of 
ancillary services.

• �Amortization of deferred capital 
contributions: Increased by $139K 
compared to 2022/23.

• �Other revenue: Increased by $1.17M 
compared to 2022/23 due to increased 
investment revenue.

Expenditures

• �Salaries and benefits: Increased by 
$12.09M compared to 2022/23. The 
increase was due to 3 factors: 1) retro 
payments related to Bill 124; 2) increased 
wage rates across all employee groups; 
and 3) Record enrolment leading to 
higher salary costs to increase delivery of 
instruction and student services.

• �Operating: Increased by $3.5M, primarily 
because of costs related to the Loyalist 
College in Toronto partnership, which 
continued to increase operations in 
2023/24.

• �Ancillary operations: Increased by $201K 
compared to 2022/23 due to increased 
activity and services delivered.

• �Amortization of capital assets: Increased 
by $1.1M compared to 2022/23.

ANALYSIS OF FINANCIAL 
PERFORMANCE
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AUDITED FINANCIAL  
STATEMENTS
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Metric
2016–17  
Historical 

data

2017–18  
Historical 

data

2018–19 His-
torical Data

2020–21 
Historical 

Data

2021–22  
Allowable 

performance 
target

2021–22  
Actual  

performance

2022–23  
Allowable  

performance 
target

2022–23  
Actual  

performance

1. Graduate  
employment 

rate in a  
related field

77.48% 77.81% 73.82% 74.77% 73.96% 70.14% 71.10% 68.97%

2. Institutional 
strength and  

focus
48.60% 48.10% 48.35% 45.75% 42.58% 42.29% 39.93% 46.90%

3. Graduate  
rate 67.29% 68.83% 68.50% 65.55% 66.33% 68.56% 67.35% 74.79%

4. Community  
and local impact  

of student  
enrolment

13.17% 12.94% 13.93% 13.89% 13.09% 12.19% 12.54% 11.32%

5. Economic impact  
(institution- 

specific)

$61,100,000 
(2015-16)

$62,200,000 
(2016-17)

$66,900,000 
(2017-18) $72,900,000 $66,081,622 $73,900,000 68,498,743 $63,900,000

6. Graduate  
employment  

earnings
$29,575 $31,973 $35,501 N/A $31,422 $36,340 $33,070 $34,467

MULTI-YEAR  
ACCOUNTABILITY REPORT: 
LOYALIST COLLEGE SMA3

Table 1. Multi-Year Accountability Report — Loyalist College SMA3

The Strategic Mandate Agreement (SMA) 
between the Ministry of Colleges and 
Universities and Loyalist College is a key 
component of the Ontario government’s 
accountability framework for the 
postsecondary education system. The 

SMA3 represents performance targets 
and metrics for the fiscal period from 
April 1, 2020, to March 31, 2025. Annual 
evaluation occurs every year in the Fall- 
Winter and the updated results are made 
publicly available in the following Spring.
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7. Experiential 
learning

99.45% 
(2017-18)

100% 
(2018-19)

100% 
(2019-20) 100% 98.82% 100% 99.00% 89.15%

8. Revenue  
attracted from  
private sector 

sources

$1,144,720 
(2017-18)

$1,862,993 
(2018-19)

$2,522,108 
(2019-21) $4,185,030 $1,274,643 $4,185,030 $1,734,829 $8,561,367

9. Apprenticeship 
related (institution-

specific)

100.42% 
(2018-19)

101.52% 
(2019-20)

107.77% 
(2020-21) N/A N/A N/A 100.56% 85.22%

Note: “2022-23 Actual” refers to the year in which the evaluation takes and not necessarily the data from that year.
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In the Ministry Policy Binding Directive 
— Governance and Accountability  
Framework, under the Advisory College 
Council, the Board of Governors is 
responsible for establishing an Advisory 
College Council. The council creates a  
space for student and employee voices 
from across the College to advise the 
president on matters of importance to 
them. College Council is a unique committee, 
which includes representation from staff 
and faculty (part-time and full-time) as well 
as students and reflects the diverse and 
varied lived experiences, perspectives, 
knowledge, and expertise of Loyalist 
employees and the student body.

For the 2023–2024 year, the College 
Council maintained its dedicated focus on 

sustainability, acknowledging Loyalist’s 
commitment as a signatory to the United 
Nations Sustainable Development Goals 
(UN SDGs) Accord. The Council prioritized 
three SDG goals for review, with the aim of  
providing the president with 
recommendations on areas where 
the College could implement impactful 
measures to support the College 
Community. The identified goals for this 
year were Zero Hunger, No Poverty, and 
Good Health and Well-being.

Chair Michael Stone (Manager, 
Construction, Ancillary & Outside Services 
Planning) coordinated the attendance 
of subject matter experts at the Council 
meetings. These experts shared their 
knowledge and resources relevant to the 

COLLEGE COUNCIL 
REPORT
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identified goals. Notable guests included 
Becky Shillington, Director of Residences 
& Ancillary, who provided insights into 
student housing and identified student 
needs. Additionally, Jodie Russet, Director 
of Student Experience and Engagement, 
along with Olivia Millard, Manager of  
Student Experience and Engagement, 
offered perspectives on the College’s 
current Food Cupboard program. 
Furthermore, Kristina Salomon, Lead 
Clinician for Student Health, provided 
detailed information on the health and 
wellness programming available to our 
students.

The recommendation proposals revolved 
around a common theme of establishing 
strategic external partnerships within our 
community to benefit both our internal 

and external community members. It was 
recognized that aligning these partnerships 
with the SDGs would bring benefits and 
support to all stakeholders.

The proposals were presented to President 
and CEO Mark Kirkpatrick in April 2024 
and will serve as foundational guidance for 
future directions and specific initiatives 
that the College undertakes in the  
coming years.
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Key Performance 
Indicator

Loyalist 
College

Provincial 
Average

Points Above 
Average

Graduate Employment 89.3 85.8 3.5

Employer Satisfaction 100 91.8 8.2

Graduate Satisfaction 80.5 76.8 3.7

KEY PERFORMANCE 
INDICATORS

Table 2. Loyalist’s KPI

The research shows that 89.3 percent 
of 2021-2022 Loyalist graduates were 
employed within six months of graduation, 
3.5 points higher than the provincial 
average for Ontario’s 24 public colleges. 
Loyalist satisfaction rates also received 
top marks, with 100 percent employer 
satisfaction (8.2 points above the provincial 
average), and 80.5 percent graduate 
satisfaction (3.7 points above the provincial 
average). Even as the College experiences 
record-setting enrolment, our small class 
sizes and highly personalized instruction 
continue to differentiate Loyalist College.
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For the period of April 1, 2023, to March 
31, 2024, there were no advertising or 
marketing complaints received by the 
College.

SUMMARY OF 
ADVERTISING/MARKETING 
COMPLAINTS
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Loyalist College
376 Wallbridge-Loyalist Rd.
Belleville, ON K8N 5B9

Email: info@loyalistcollege.com
Phone: 613-969-1913
Toll Free: 1-888-569-2547
TTY: 613-962-0633

loyalistcollege.com


