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WANNID
AFFIRMATION

Loyalist College is built upon the lands governed by the Dish
with One Spoon wampum agreement. We affirm and thank
the Haudenosaunee, Anishinaabeg, and Huron-Wendat

nations for their continued caretaking of the land. We offer

respect to Indigenous people from all nations who call this
area home. We honour elders and traditional knowledge
keepers, past, present, and future.
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A MESSAGE FROM THE

BOARD CHAIR

On behalf of the Loyalist Board of Governors,
| congratulate the entire College community
on another remarkable year. This past year
was one of profound transformation and
growth. As Chair of the Boanrd, | have been
honoured to withess and contribute to the
extraonrdinary progress we made.

This 2023/24 Annual Report highlights a year
of incredible achievements and speaks to
the College’s sound leadership, governance,
financial stewanrdship, and strategic
direction. This past year, we formally installed
Loyalist’s sixth President and CEO, Mark
Kirkpatrick, and welcomed several new
leaders to the executive team. Additionally,
our Board gained new governors who bring
with them an immense breadth of experience
and knowledge.

The ongoing development of new facilities and
learning spaces will continue to enhance the
Loyalist College experience for our students,
faculty, and staff for yearsto come. Moreoven,
these new spaces contribute significantly to
our mission of offering experiential, labour
manrket aligned programs, and industny-
relevant applied research for the benefit of
our graduates and our community.

On the governance level, we have built a
Board of Governors with diverse expentise.
Their commitment has been instrumental
in initiating a forward-thinking strategic
planning process that will guide Loyalist
College well into the future, ensuring that we
remain responsive to the evolving needs of
our students and the broader community.

Aslconclude my term as Chair and Governon,
| am immensely proud of Loyalist’'s many
accomplishments. The unwavenring dedication
of the entire Loyalist community has allowed
us to realize many visionary goals, and | am
confident that the future holds even greater
promise for Loyalist College.

I know that the College’s inspirational leaders,
talented faculty and staff, and incredible
students will continue to do great things,
charting a path forward that will shape the
future of our community and beyond. It has
been a privilege to play a role in this incredible
institution. | am excited to see what comes
next.

Sincerely,

Jennifer May-Anderson
Chair
Loyalist College Board of Governors
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A MESSAGE FROM THE
PRESIDENT AND CEO

The 2023-2024 fiscal year has been a defining
period for Loyalist College, charactenrized by
significant milestones and sustained growth.
Our alignment with the Strategic Plan 2020-
2025 and Strategic Mandate Agreement has
propelled us towards our vision of becoming
Ontanrio’s Destination College.

This yeanr, we advanced our infrastructure,
completing construction on our new campus
restaurant, NOURISH, and breaking ground
on the Loyalist Entrance and Athletic Facility
projects, bolstering our commitment to
enhancing studentspaces. Wealso celebrated
our first cohonrt in Port Hope.

Despite construction delays, these students
have thrived thanks to our adaptive, student-
finst approach to teaching and learning.

Another exciting development this year was
the launch of Loyalist’s Centre for Healthy
Communities. This new research centre
underscores our commitment to addressing
community challenges through academic
and research partnerships. By focusing on
pressing social issues such as mental health,
addiction, and homelessness, we are actively
taking steps to improve health equity and
fostenr socialinnovation within our community.

Our connection to the community has further
been strengthened through the continuation
of our Speaker Series, which hosted three
events in Belleville this year. These events
have not only brought community members
onto our campuses but also enriched the
cultural and intellectual life of our college and
surrounding areas.

Amid the past year’s economic fluctuations
and regulatory changes, our strategic

investments have fonrtified the college’s
financial stability and mission-driven focus.
We have also strengthened our ties with
the community through initiatives like the
Summenr Arts Experience and partnerships
with local industries, enriching our students’
real-wonrldexperiencesandcareer prospects.

As we develop our new strategic plan and
prepare to navigate upcoming challenges
and opponrtunities, | am grateful for the
dedication of our staff and the supponrt of
our community. Together, we are laying the
groundwork for a future that continues to
empower our students and enhance our
society — locally, nationally, and globally.

Sincerely,

Mark Kirkpatrick
President and CEO
Loyalist College



2023-2024 Annual Repont

VISION STATEMENT

Loyalist College will be Ontario’s Destination College, known locally, nhationally, and
internationally as a deliberate choice of students, faculty, and staff, where their
expenriences are enabled by an engaged and supportive culture.

MISSION

Loyalist College empowers students, faculty, staff, and partners through

experiential, economic, applied programs and research that provide career-
ready graduates for, and knowledge transfer to, industry and the community.

VALUES
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We attend to, and focus on the individual and collective success
of our students, faculty, staff, and community by providing
deep and broad supponts.

We design customized solutions for the real-world challenges
that face our students, faculty, staff, and industry and
community partners.

We build relationships by using all relevant communication
channels to listen and respond to our students, faculty, staff,
and industry and community partners.

We eliminate barriers to the full and meaningful panrticipation
of all our students, faculty, staff, and industry and community
partners, in the activities of the college.

We are each responsible for our individual actions and for
contributing to the collective success of the college.
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BOARD OF
GOVERNORS

+ Jennifer May-Anderson, Chair (2021-2024, second term)

+ Pam Jolliffe, Past Chair (2021-2024, second term)

+ Julie Langg, Vice-Chair (2021-2024, first term)

+ Jennifer Moore, Vice-Chair (2021-2024, first term)

* Murray Angus, External Governor (2023-2026, first term)

+ Jeremy Braithwaite, Internal Governor — Faculty (2023-2026, second term)
+ George Brown, External Governor (2023-2026, first term)

 David Clazie, External Governor (2021-2024, first term)

- Jennifer Fry, Internal Governor — Administrative Staff (2021-2024, first term)
+ Mario Girouard, External Governor (2022-2025, first term)

+ Josh Hill, External Governor (2021-2024, first term)

- Fazeen Nazeenr, Student Governor (2023-2024, first term)

+ Melanie Paradis, External Governor (2023-2026, first term)

+ Rick Phillips, External Governor (2023-2026, first term)

+ Lina Rinaldi, External Governor (2022-2025, first term)

+ Julie Sullivan, Internal Governor — Support Staff (2023-2026, first term)
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2023-2024 COLLEGE
ACHIEVEMENTS

This Annual Report outlines Loyalist’s
progress against the 2023-2024 Business
Plan and the operational outcomes
identified therein. It is structured to align

with the college’s three strategic pillars:
becoming a destination college, delivering
an outstanding student experience,

and strengthening the institution’s
organizational capacity.
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2023-2024 COLLEGE
ACHIEVEMENTS

PILLAR 1:
BECOMING A
DESTINATION
COLLEGE
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PILLAR 1: BECOMING A
DESTINATION COLLEGE

To become a Destination College, Loyalist
is committed to providing innovative
educational programming that creates
career-ready graduates and is nesponsive
to market needs. Loyalist will create
programs to pursue a differentiated,
market-driven, regionally focused
framework to learning and applied
research that supports and enables
student, faculty, staff and industry, and
community growth and development. In
support of this pillar, the following key
initiatives were undertaken:

Open a New Campus in Port Hope

A new Loyalist College campus in Port
Hope was established to address sevenral
strategic and community needs, including
the availability of more accessible

education options for residents of the
Northumberland region, the delivery of

postsecondary programming that aligns
with regional labour market needs, the
opportunity to contribute to the region’s
economic and social development, and the
facilitation of new partnerships with local
industries, municipalities, and community
organizations.

For the 2023-2024 academic year, the
college finalized enrolment strategies and
offered programs in Business, Computenr

Systems, Global Project Management,
Radiation Safety and General Arts &
Science. In total, Loyalist welcomed 90

students across five academic programs
for Fall 2023.

Unforeseen construction delays meant
that the campus itself was not ready for
occupancy in time for this year, howevenr,
renovations are well underway and will be
completed for September 2024 and the
new fall term. For 2023-2024, academic
programs and student services were
delivered offsite at a temporary location
located in the heart of Port Hope and
in proximity to the college’s permanent
campus location. Faculty and staff ensured
that Loyalist’s personalized, “student first”
philosophy was maintained throughout ounr
operations and that Port Hope students felt
welcomed, supported, and prepared for
their first year of studies. This approach
prioritizes the needs, experiences, and
success of all our students — in and outside
the classroom. To help advance this
approach at our new Port Hope location,
a dedicated student engagement lead was
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established who, in addition to general
orientation and transition supponts,
helped students to navigate housing and
accommodations, transponrtation, and part-
time employment. This included working
directly with those living in Loyalist’s newly
established student residence.

Renew Postsecondary Program Offerings
at Bancroft Campus

Loyalist College has secured preliminary
endorsement for specialized academic
profiles designed uniquely for each campus,
laying a strategic groundwork across its
locations. The renewal of postsecondary
programming for the Bancroft Campus
is still in development and will be refined
in the year ahead. In support of this
renewal, we are completing foundational
research and analysis to ensure that
future programming meets the needs of
learners, the surrounding community,
and regional employers. More specifically,
we are: examining the workforce needs of
Bancroft by engaging with local businesses,
community onganizations, and residents to
identify skills gaps and in-demand fields;
researching future job market demands to
ensunre that academic programming aligns;
considering program design and delivery

to accommodate diverse student needs;
actively completing environmental scans to
help identify academic areas of opportunity;
and developing strong partnerships with
local employers and industries.

Create Academic Identities for All Campus
Locations

Loyalist College has developed distinct
academic identities tailored to each of its
locations, paving the way for a strategic
educational framework. A comprehensive
three-year development plan is being
implemented, encompassing necessary
upgrades to facilities, equipment, and the
provision of adequate faculty and supponrt
services to enhance student expenriences.
New programs are slated for introduction,
with early stages of program development
leveraging institutional research to align
with student demand, graduate outcomes,
and labour market needs.

Given Loyalist College’s strong performance
in health-related programs, the
government’s current focus on improving
healthcare, the community need for health
human resources, and student interest
in health and wellness programs, Loyalist
College is working to expand academic
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programming in Health and Wellness
— programming that will underpin the
Belleville campus identity.

In May 2023, the Board of Governors
approved three new programs in health
and wellness: Medical Radiation Technology
(Ontario College Advanced Diploma), 911
and Public Safety Communications (Ontario
College Certificate), and Advanced Care
Paramedic (Ontario College Graduate
Cerntificate). The Medical Radiation
Technology program directly addresses
regional healthcare demands identified
by Quinte Health; it is designed to meet
the cnritical need for medical radiation
technologists and will launch in Fall 2024.
The 911 and Public Safety Communications
program will also launch in Fall 2024
and is an innovative program that will
equip communications  professionals,
including public safety personnel, call
centre agents, and dispatchers, with the
skills necessary for managing emergency
responses. The Advanced Care Paramedic
graduate cerntificate builds on the
college’s demonstrated ability to develop
paramedics. This program is awaiting
external approval and is anticipated to be
launched in the next year.

Over the last yean, the college developed 10
additional health and wellness programs
that are in various stages of development
and approval. These programs will add to
the established strength and reputation
of Loyalist College in these fields and
professions.

Harmonize the Successful, Integrated,
and Flexible Academic Delivery Model of
Virtual/In-Person/Hybrid

Loyalist College is committed to providing
flexible education of the highest quality.
In 2023-2024, the Centre for Leadership,
Learning and Academic Excellence (CLLAE)
disseminated common definitions for

various delivery modalities, including face-
to-face, hybrid, online, and HyFlex which
denotes a focus on hybrid and flexible
delivery. The Centre supported the work
of a team of faculty to develop the first
collaborative, fully online anatomy and
physiology course using open access
resources. They also consulted with our
IT Services department on technological
needs for HyFlex classrooms.

We continue to establish flexibility for
students by ensuring options for online
learning are embedded in our general
education courses. Forexample, GNED1100:
Becoming a Global Changemakernr, whichis a
Loyalist-specific general education course
focused on our graduate attributes, was
developed as a fully online course. In
addition, the new 911 and Public Safety
Communications program was developed
as a hybrid program, with the majority of
learning delivered online and culminating
in experiential learning face-to-face. This
flexibility will enable students from across
the province with complex and varied
needs to access the program.
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Focus on Equiity, Diversity, and Inclusion

Loyalist College is advancing its commitment
to Equity, Diversity, and Inclusion (EDI)
through a senries of strategic actions aimed
atinstitutional development and community
engagement. These actions include the
hiring of an inaugural Executive Director
of EDI, conducting an institutional EDI audit,
and developing focused programming for
EDI and Truth and Reconciliation initiatives.

Following a review of policies from the audit,
the EDI division partnered with Corponrate
Services to amend the college’s expense
reimbursement policy (FIN 504 Business
Expense Reimbursements), ensuring that
workers who are caregivers for children
or elders have equitable access and
support to participation in professional
development. A Senior Manager of Human
Rights was hired in January 2024 as a key
resource to advance these policies and
related programming prionrities.

The EDI division soft-launched its inaugural
EDI Committee in November 2023 to consult

‘r’-‘ #
A

and advise on a range of EDI-related issues
and prionrities. A partnership with the EDI
committee and Facilities department has
led to a comprehensive audit and survey
of Belleville campus washrooms with
the goal of ensuring everyone can have
somewhere safe and accessible to use
the washroom, particularly people who
typically experience barriers. The audit
will inform best practices for areas under
construction and washrooms slated to be
updated.

Focus on Truth and Reconciliation

In 2023, the Director of Indigenous Services
was promoted to Executive Directon,
Indigenous Initiatives and Reconciliation,
with a direct reponrting relationship to the
president and membenrship on the college’s
executive team. This change reflects the
importance of reconciliation to Loyalist and
how critical Indigenous perspectives are to
the leadership and strategic direction of
the college.
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In the last year, a number of policy
and structural enhancements were
implemented to further emphasize and
enable decolonization and reconciliation
actions, including:

+ A new openrational policy entitled, ADMIN
126 Including Indigenous Knowledge
and Community Members in College
Activities. The policy and associated
guidelines affirm Loyalist’'s commitment
to reconciliation and provide educational
resounrces and specific guidance to assist
Loyalist College staff, faculty, and students
with the ethical inclusion of Indigenous
community members, Indigenous ways of
knowing, and cultural traditions in College
activities. This includes a protocol for
using the A'norwa:ra Learning Circle.

+As part of the new policy’s associated
guidelines, the college formally adopted
a new Land Affirmation that honours
the Indigenous nations who were, and
continue to be, the original caretakers
of the land and speaks to an ongoing
relationship between Indigenous Peoples
and local communities and agencies.

+In its pursuit of aligning with the Truth
and Reconciliation Commission’s Calls
to Action, Loyalist College launched the
4 Seasons of Reconciliation employee

education program. This initiative, developed
in partnership with the First Nations University
of Canada, equips Loyalist College employees
with essential knowledge about the history
of colonization and the ongoing relationship
between Canada and Indigenous Peoples,
deepening our institutional understanding and
commitment to reconciliation.

‘In June 2023, coincident with National
Indigenous Peoples Day, the college’s Indigenous
Centre was reimagined and renamed as Tsi
Titewaya'tard:roks. The new name, which means,
“we gather together as a community” in Mohawk
was arrived at through consultation and
convenrsation with Indigenous students and staff.
The Centre also introduced a new logo designed
by artist Kirk Brant of Kenhte:ke Tyendinaga
Mohawk Territory. Brant designed each logo
elementto tell the story of Tsi Titewaya’'tard:roks.
The logo’s outer circle represents the Dish with
One Spoon wampum agreement. Within that
circle is a nepresentation of the celestial dome,
crowned with three loops signifying staff and
students from the past, present, and future.
Two spirals swirling in different directions
symbolize the Haudenosaunee people and the
Anishinaabeg people while the bottom of the
logo includes representations of the land and
water on which the College campus is located.

+ A new operational policy and procedure, HR
121 Hiring for Indigenous Designated Positions,
was established for the purpose of verifying
Indigenous citizenship/membership for
Indigenous designated positions at the college.

Deliver Campus Enhancements that Align with
Our Destination College Goals

Loyalist College is actively pursuing a series
of campus enhancements that are in line with
its strategic objectives to establish itself as a
Destination College. These initiatives included:
the completion of a new campus restaurant,
NOURISH, which will provide an elevated and
vibrant dining experience; the enhancement of
the campus’s roadway entrance with distinct
signage and other features to forge a lasting
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first impression; renovations to upgrade
classroom environments into premier
teaching and learning spaces; and the
development of outdoor sponrting facilities
to benefit Varsity Athletics and Recreation
and enable campus and community
programs.

Additionally, enhancements to fields
and outdoor athletics facilities were
successfully completed, adding valuable
infrastructure for sports and recreational
activities at our Belleville campus. The
Loyalist Entrance and Athletic Facility
(LEAF), a two-year capital construction
program that encompasses a series
of projects that will change the front-
facing aspects of the Belleville campus,
commenced and will create valuable indoor
sports and gathenring spaces. In line with its
commitments to sustainability, the college
completed green projects such as the
installation of EV charging stations on the
Belleville campus.

Develop an Enrolment Management Plan

Over the last year, the college has
increasingly adopted Strategic Enrolment
Management (SEM) best practices to
inform an enrolment management plan
that is attuned to the financial health,
academic vitality, and long-term success
and sustainability of Loyalist College.
Through our planning processes, we
have articulated enrolment targets ovenr
a three-year horizon that will not only
support longer-term financial planning
and forecasting but will also help to drive
academic program planning, student
services requirements, and space/facilities
planning. We have set specific, measurable

goals for student enrolment, including
overall targets by campus, program,
and student demographics. These

enrolment goals ensure that we continue
to grow enrolment responsibly, enhance

international diversification, and integrate with
our academic and campus identities.

While core enrolment management activities
continue to live with the college’s Recruitment,
Enrolment, and Admissions teams, planning
has become an increasingly enterprise-wide
endeavour that involves the active and continued
engagement of other key units such as Academic,
Institutional Research, Students, Marketing and
Communications, Indigenous Services, Facilities,
and Finance.

As an example of this collaborative approach to
enrolment management, the college adjusted
its approach to new academic program
development. Over the past year, members of
the Academic division, including the Centre for
Leadership, Learning, and Academic Excellence,
Institutional Research, Recruitment and
Enrolment, andthe college’s Industry Partnership
Officers have worked collaboratively to explore
future opportunities for programs that may
be of interest to students and create career
ready graduates for employers in the region.
This process begins with the identification of an
opportunity for new programing from a member
of the team or through community consultation.
Then, the Institutional Research team provides an
environmental scan for consideration. Where the
datasuggeststhe programwould be beneficial for
future enrolment, the academic team prepares a
proposal to the College Executive Team and the
Board of Governors for their approval. Thirteen
programs have gone through this process and
are either launching in Fall 2024 or in development
for the future. Additional programs are in various
stages of development.

Increase Loyalist College’s Presence in all the
Communities it Serves

Loyalist College completed a comprehensive
market analysis in consultation with Economic
Development Officers (EDOs) across all
service regions to align its offerings with local
economic needs. This engagement extended
to local Chambers of Commerce and various
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stakeholders such as angel investors,
technology firms, and manufacturing
organizations to advance a cohesive
understanding of Loyalist’s value to
industry. The collaboration focused on
areas like applied research, workforce
development, and start-up initiatives led by
students. The college is advancing a “Living
Lab Campus” model, which enhances
community access and engagement with
college resources, creating a dynamic
environment for practical learning and
innovation.

Additionally, Loyalist College forged new
partnerships with the Quinte Arts Council
to introduce the Summenr Arts Experience
program, and with Quinte West Transit to
launch a rider-centric, on- demand app.

In a significant move towards promoting
health equity and social innovation, Loyalist
College, in collaboration with community
leaders and local service organizations,
recently inaugurated the Centre for
Healthy Communities (CFHC). The launch
event featured a panel discussion
and marked the commencement of
collaborative research initiatives directed
at tackling pressing social issues such as
mental health, addiction, homelessness,
and more. This centre nrepresents a
strategic step by Loyalist College to
address community challenges through
academic and research partnerships,
setting a precedent for future community-
focused projects.

As a means of strengthening community
ties, advancing our role as an educational
institution, and bringing community
membenrs to campus, Loyalist launched a
Speaker Series in late 2022. The Speaker
Series is an ongoing initiative to inspire
our community with stories and insights
from the remarkable leaders, innovators
and disruptors who shape our world. This
past year, we welcomed celebrity chef,

Chuck Hughes; award-winning public speaken,
author and social justice advocate, Dr. Pam
Palmater; and bestselling author, comedian,
and TV personality, Rick Mercenr, to our Belleville
campus for sold out events.

Students have played an important part of
celebrating community life in the region. They
have participated in regional Christmas and
Pride parades, actively represented the College
on local committees, at fundraising events,
and numerous other engagement activities,
numbenring well over 200 events this past year.
Their willingness to integrate into the local
community fabric has only reinforced the
far-reaching impact of Loyalist College.

Continue Implementation of the
Accessibility Plan

Loyalist College is actively advancing its
Accessibility Plan through a series of targeted
initiatives designed to enhance campus
infrastructure. This ongoing commitment is
evidenced through the enhancements and
renovations being implemented across college
facilities. These structural improvements are
not only focused on modernization but are
specifically focused on increasing accessibility
for all college attendees, ensuring that the
environment is welcoming and inclusive.
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In conjunction with the physical upgrades,
Loyalist College is also deeply invested in
the professional development of its staff.
This investment includes comprehensive
training programs that are focused on
accessibility best practices. The intention
is to empower our staff with the knowledge
and tools necessary to make informed,
effective decisions about accessibility. This
dual approach of physical upgrades and
staff education underscores the college’s
dedication to creating an accessible,
supportive learning environment that
adheres to the highest standards of
inclusivity.

Execute a New Advancement Strategy

In 2023, Loyalist College embarked on
a transformative journey within its
institutional advancement framework by
hiring a Director of Advancement. This
strategic addition is poised to catalyze the
college’s development initiatives by crafting
a forwanrd-thinking plan for the upcoming
fiscal yean.

The plan will establish a robust

Advancement team that will spearhead
efforts to elevate the college’s profile and
resources through strategic engagement
and fundraising.

Integral to this strategy is a planned
reorganization of several key departments to
enhance their alignment with the broader goals
of college advancement. This reconfiguration
will streamline the operations of the alumni
relations, donor engagement, and the College
Foundation departments. By doing so, the college
seeks to cultivate a comprehensive, college-wide
understanding of the pivotal role these entities
play in securing financial supportand establishing
long-term relationships with stakeholders. This
alignment is essential for the college to effectively
leverage its network and resources, ensuring
sustained growth and enhanced educational
offerings in alignment with its strategic objectives.

Develop a Suite of Industry-Focused Micro-
Credentials

Loyalist College is actively developing a suite of
industry-focused micro-credentials, designed
to meet the specific needs of the job market
and enhance employability for its graduates.
The initiative is currently underpinned by a
comprehensive market scan, led by the Industry
Partnership Offices (IPOs), to ensure the
relevance and demand for these credentials.
This process involves compiling a rigorously
vetted list of potential micro-credentials that are
directly influenced by current industry demands,
rather than being solely derived from internal
proposals.

This strategic approach is geared towanrds
aligning the college’s offerings with real-world
requirements, thereby enhancing the practical
skills and competencies of students in specific
sectors. This initiative not only positions the
college as a responsive educational institution
but also as a vital contributor to the workforce
development in its community and beyond.
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2023-2024 COLLEGE
ACHIEVEMENTS

PILLAR 2:
DELIVERING AN
OUTSTANDING
STUDENT
EXPERIENCE
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PILLAR 2: DELIVERING AN
OUTSTANDING STUDENT

EXPERIENCE

Loyalist College will deliver an outstanding
student experience by providing inspiring,
well-rounded, and real-world student
expenriences that offer meaningful choices
and opportunities within and beyond the
classroom.

Develop a Strategic Vision for First Nations
Students, Cultural Competency, and
Indigeneity Content Into Program Areas

The college aims to foster a strategic
vision tailored specifically to the needs
of First Nations students, emphasizing
cultural competency and the integration
of Indigenous content across various
program areas.

This vision encompasses the development
of an operational

plan anchored in

the Indigenous Education Protocols,
facilitating the incorporation of Indigenous
perspectives into the college’s curriculum.
Efforts also include the creation of non-
credentialed modules accessible to all
students, thereby broadening exposure
to Indigenous knowledge and cultural
understanding. Additionally, initiatives such
as debriefing sessions for full-time faculty,
Indigenous student recruitment strategies
informed by OCAS statistics, and the
creation of Open Educational Resources
(OER) toolkits for faculty members
underscore Loyalist College’s commitment
to advancing Indigenous education and
inclusivity.

Create Programming that Fully Supports
Varsity Athletics, On-/Off-Campus
Recreational Programming and the
Community

Loyalist College has bolstered its support
for Varsity Athletics, recreational
programming,andcommunity engagement,
both on- and off-campus. Key initiatives
include the recruitment of a Director
of Athletics and Campus Recreation
who provides strategic leadership and
guidance to enhance the ovenrall athletic
expenrience for students. The establishment
of community partnerships signifies
the college’s commitment to forging
collaborative relationships that enrich
athletic opportunities for its community.
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The Varsity Athletics department
expanded its activities to include academic
competitions, such as Enactus and the
Ontario Skills Competition. Transcending
traditional academic activities,
competitions such as these offer students
a unique opportunity to demonstrate skill,
knowledge and collaborate with peers.
The values and team-based approach of
varsity spont provides the ideal alignment
for academic competitions, and leverages
existing openrational processes to provide
supponrt, consistency, and an excellent
experience for student panrticipants.

In alignment with its commitment to safety
and inclusivity, the college launched a
Safe Sport program, designed to cultivate
an environment where athletics are
accessible and welcoming to all individuals.
Additionally, the reorganization of the
athletics department will ensure that
support services are efficiently allocated to
address the diverse needs of athletes and
participants.

Loyalist College demonstratedits dedication
to promoting leadership and empowerment
among its student body through initiatives
such as the Leader Within conference,

which specifically targets female-identifying
students in grades 10-11. This event, which
includes students from neighbouring
secondary schools in Belleville, Port Hope,
and Bancroft, serves as a platform for
nurturing personal growth and mentorship
opponrtunities.

A recent sponsorship agreement with
Skyhawks Football exemplifies the college’s
investment in  competitive  athletics
programming within the Bay of Quinte
region. This collaboration  solidifies
Loyalist’s longstanding partnership with the
Skyhawks and reflects a commitment to
providing high- quality athletic experiences
for aspiring student athletes. Since 2021,
Loyalist College has served as the official
home of the Skyhawks, offering young
athletesaged 17 to 23 yearsin Southeastern
Ontario a platform to compete at an
advanced level of football.

The sponsorship agreement includes the
establishment of a Skyhawks bursary fund
that provides financial support to players
pursuing postsecondary education while
actively panrticipating in football.
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Execute a Programming Plan that Supports
and Recognizes the Diversity of the Loyalist
College Student Body

To support aninclusive and diverse campus
environment, Loyalist College implemented
a comprehensive programming plan
designed to support and acknowledge
the richness of our student body’s
diversity. Central to this endeavour is the
development and execution of multifaceted
Student Life programming that embraces
the muilticulturalism inherent to the college
community.

Interdepartmental  partnerships such
as the one between Student Life and Tsi
Titewaya’tardé:roks, facilitated collaborative
programming efforts hosted within the
Shark Tank venue. These joint initiatives
serve to amplify the diversity dialogue
on campus, providing platforms for

discussion, engagement, and cultural
exchange.

Loyalist College demonstrated its
commitment to supponting the

2SLGBTQIA+ community through targeted
programming initiatives that strengthen
awareness,understanding, and celebration
of diverse identities. This includes a senries
of events and celebrations strategically
designed to underscore the significance of
embracing and integrating the multitude
of identities present within the campus
community.

A further example of these efforts is
the coordination of a weeklong senries
of events led by the Pride on Campus
student club, in collaboration with Loyalist
Student Government. This initiative
culminated with the observance of the
Transgender Day of Remembrance on
November 20th, symbolizing the college’s
dedication to commemorating those
impacted by anti-transgender violence

while concurrently advancing a culture
characterized by empathy, respect, and
inclusivity across campus. Through such
concerted endeavours, we are cultivating
an environment where all individuals feel
valued, affirmed, and empowenred to thrive
within the collegiate community.

Restructure Ancillary Fees and Implement
Processes to Ensure Accountability to
Students

To enhance transparency and
accountability as it pertains to student

ancillary fees, we reorganized fee
structures and implemented robust
oversight mechanisms to ensure

adherence to student interests. The
college also established a formalized
Ancillary Fee Protocol Agreement in
collaboration with student government
bodies, thereby institutionalizing a
framework for mutual understanding and
collaborationinfee-related decision-making
processes. This agreement serves as a
foundational document defining the roles,
responsibilities, and expectations of both
parties, and demonstrates transparency
and accountability in fee allocation and
utilization.
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To ensure equitable fee structures that are
reflective of student needs and priorities,
Loyalist College examined spending patterns
over the preceding four years. Through
this retrospective analysis, adjustments
to fee allocations were made to better
align with evolving student requirements
and supponrt needs to better optimize the
allocation of financial resources to areas of
greatest impact and relevance to students.

Enhance Student Support to Ensure the
Health of All Students

To enhance the provision of healthcare
services to its diverse student body,
including international students, Loyalist
College has invested in the delivery of a
novel clinician model. In this model, a Nurse
Practitioner serves as the lead clinician and
director of the health centre, to optimize
healthcare delivery and support for all
students within the collegiate community.

Thecollegealsocompletedacomprehensive
review of its International Student Health
Plan. The college and student government
jointly agreed to support an enhanced
plan for international students to better
address their healthcare needs.

Loyalist proactively engaged with local
health service providers to enhance the

LOYALIST

-

accessibility and quality of healthcare
services available to its student population.
Notably, the establishment of partnerships
with physicians specializing in areas such
as Gender Affirming Care and Sexual &
Reproductive Health underscores the
institution’s dedication to meeting the
diverse healthcare needs of its students,
including those belonging to manrginalized
communities such as the 2SLGBTQIA+
cohort and international students.

Recent collaborations with the Community
Health Centres of Northumberland have
enabled the college to provide primary
care services to students enrolled at the
Port Hope Campus. And partnerships with
organizations such as the Canadian Mental
Health Association of Hastings and Prince
Edwanrd provided staff and student training
to better support students experiencing
mental health struggles.

Ensure a Continued Safe Environment
for our Students Engaged in Student Life
Activities and Accessing Student Facilities

LoyalistCollege hasproactivelyimplemented
measures to enhance safety protocols
across the institution.

The procurement of “Knowledge One” will
see the college develop an online Sexual

-
-
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Violence Prevention education module to
further educate students about sexual
violence and prevention. Alongside this
training, the college is reviewing its sexual
violence policy to ensure alignment with
current best practices and regulatory
standanrds, thereby reinforcing its
commitment to preventing and addressing
instances of sexual violence within the
campus community.

Recognizing the integral role of athletics
and recreational activities in student
life, Loyalist College provided Safe Sponrt
training to its athletics and recreation
team, including players, coaches, and staff.
Additionally, comprehensive safety training
sessions will be provided to all student
leaders and resident assistants, equipping
them with the necessary knowledge and
skills to effectively respond to safety-
related incidents and emenrgencies.

A dedicated Student Support and

Accountability Office was established this
past yean, facilitated by the appointment
of a Student Conduct and Accountability
Specialist. This office serves as a central
hub for addressing student conduct issues
through a restorative justice approach,
accountability,

emphasizing suppont,

and community engagement. Restorative
justice principles also underpinned staff
training and professional development.

As a means of leveraging technology
to enhance campus safety, the college
developed the Loyalist Safety App,
providing students with a convenient
platform to access emergency services,
safety resources, and relevant campus
information in real-time. Through these
comprehensive and multifaceted initiatives,
Loyalist College reaffirms its dedication to
a safe, supportive, and inclusive campus
environment conducive to student success
and well-being.

Ensure all Programming is Developed to
Align with Our Destination College Goals

In  recent academic discussions, a
key recommendation concerning the
delineation of the institution’s academic
identities across its various campus
locations was proposed and tentatively
endorsed. This recommendation
represents a proactive step towards
refining and clarifying the distinct academic
profiles of each campus, to align them more
closely with the overarching mission and
strategic objectives of the institution.

As part of its strategic planning initiatives,
the college embarked on the development
of a comprehensive three-year program
development plan. This strategic bluepnrint
encompasses a thorough examination of
the facility and equipment requirements,
as well as the faculty and staff needs
necessary to support the successful
launch and sustained growth of new
academic programs across the institution.

Through this strategic planning effont,
Loyalist College will strengthen the
coherence and effectiveness of its
academic offerings, ensuring they remain
responsive to the evolving needs and
aspirations of its student body.
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Create and Provide Enhanced Work
Integrated Learning (WIL) Opportunities
for Students

Loyalist College is actively enhancing the
provision of Work Integrated Learning (WIL)
opportunities for its student body. These
initiatives encompass the establishment
of an Office of Work Integrated Learning.
Loyalist College has formalized definitions
for Work Integrated Learning across its
academic landscape. This standardization
servesto clarify the scope and nature of WIL
initiatives within the institution. Additionally,
the representation of responsibility for
WIL initiatives and programming within the
Academic division will ensure the seamless
integration of experiential learning into
academic curnricula.

To oversee and drive these initiatives, the
college appointed a new Director of Work
Integrated Learning in February 2024,
Through these concenrted efforts, Loyalist
College aspires to cultivate a robust and
comprehensive WIL framework that
empowers students to gain valuable real-
world experience, bridging the gap between
academic knowledge and professional
practice.

Expand Student Programming at all
Campuses

Loyalist College expanded student
programming across all its campuses
to enrich and broaden the student
experience beyond purely academic
pursuits. In 2023-2024, a robust menu of
offerings at the Belleville campus aligned
to key programming themes, including:
orientation and transition; engagement;
educational; wellness; food and meal
preparation; and cultural awareness.
Programming ran the gamut from yoga
and meditation classes, to educational
sessions on CPR & First Aid and mental
health, to events that contributed to an
understanding of the college’s diversity
such as a Multi-Cultural Festival.

At the Port Hope campus, we offered
weekly student programming that focused
on engagement and wellness and arranged
for transponrtation to facilitate the ability of
Port Hope students to join in on Belleville
programming. Likewise, students enrolled
at LCIT (Loyalist College in Toronto) travelled
to Belleville and took part in events such
as Friday Night Lights and Holi. While LCIT
curated and delivered their own campus-
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specific suite of programming, the Student
Life division worked collaboratively
to ensure consistency of the student
expenrience.

Expand Residence Life Programming and
Processes to Foster Community and
Student Retention

Loyalist College launched several new
initiatives to expand and enhance residence
life programming and processes, with a
primary focus on community engagement
and student retention within its residential
facilities. Key strategies include the
integration of Residence Council Leaders
with the Student Government, facilitating
greater collaboration and alignment of
objectives between these two imponrtant
student leadership bodies. Additionally,
as a means of providing direct and
comprehensive support to students
residing on campus, two new dedicated
Residence Life Specialist positions were
established.

A pivotal aspect of this expansion
effort involves the development and
implementation of a proactive and reactive
program model tailored to address the
evolving needs and cycles of residential
students. This comprehensive approach
helps to create a supponrtive and engaging
living environment that nurtures student
well-being and a sense of belonging
within the residence community. The
establishment of the Port Hope Community
Leader position augments residence life
initiatives in the Port Hope area, further
enhancing the quality of the residential
expenrience for students in that locale.

Effective communication is essential to the
success of residence life programming,
and to this end, Loyalist College devised a
comprehensive residence communications
plan. This plan ensures that upcoming
programs and pertinent residence-related

issues are communicated thoroughly to
residents, promoting active engagement
and participation within the residence
community. Additionally, the institution
developed an admissions cycle strategy
that emphasizes residence as a pivotal
transition support for new students,
highlighting the benefits of on-campus
living as an integral part of the college
expenrience.

Recognizing the importance of supponting
students transitioning to off-campus living,
a new Off- Campus Housing Coonrdinator
role was also established this past yeanr.
This role is dedicated to developing and
facilitating educational programming to
better equip students with the necessanry
skills and resources for a successful
transition to off campus living. Moreover,
the Residence+ Program was implemented
to provide additional transition suppont to
students with specific needs, such as those
enrolled in the Community Integration
through Cooperative Education (CICE)
program or international students,

ensuring that all students have access to
the support they need to thrive in their
residential experience.
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2023-2024 COLLEGE
ACHIEVEMENTS

PILLAR 3:

STRENGTHEN
ORGANIZATIONAL
DEVELOPMENT
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PILLAR 3: STRENGTHEN
ORGANIZATIONAL

DEVELOPMENT

Loyalist College is committed to fortifying its
organizational development and capacity,
ensuring that essential structures,
resources, and funding are strategically
aligned to effectively meet the diverse
needs and expectations of students,
faculty, staff, industry partners, community
stakeholders, and the expanding college
population. Notably, during the fiscal year
of 2023-2024, significant investments

wenre allocated to both capital projects and
openrational expenses, underscoring the
institution’s dedication to enhancing its
infrastructure and operational capabilities.

Establish an EDI Division to Lead Loyalist
College Toward Greater Equity, Diversity
and Inclusion

As noted previously, Loyalist College is
advancing its commitment to equity,
diversity, and inclusion (EDI) through a
series of strategic actions that supponrt
institutional development and community
engagement. These actions include the
hiring of an Executive Director of EDI,
conducting a comprehensive institutional
EDI audit, and developing focused
programming for EDI.
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Further steps include promoting the
Director of Indigenous Services to
Executive Director, Indigenous Initiatives
and Reconciliation, with a direct reponrting
relationship to the president and
membership on the college’s executive
team.

Ensure That Deepening EDI Commitments
Gain Community Partners to Build and
Strengthen a Formal EDI Approach for
Loyalist

In its inaugural year, the Equity, Diversity,
and Inclusion (EDI) division at Loyalist College
has prioritized community engagement as
a cornerstone of its strategic objectives.
This commitment is exemplified through
the intentional inclusion of community
consultation in Loyalist’s 2023/2024 EDI
Audit, marking a significant step towanrds
inclusivity and social equity within the
institution.

Under the stewardship of the EDI division’s
leadership, active involvement in sevenral
community- based committees has been
established, consolidating collaborative
partnerships and leveraging collective

expertise. These committees include the

Hastings Prince Edward Ontario Health
Team (HPE OHT) EDI Committee, the City of
Belleville EDI Committee, the Quinte Local
Immigration Partnership (QLIP) Anti Racism
Committee, and the Canadian Association
for the Prevention of Discrimination and
HarassmentinHigher Education (CAPDHHE)
Boanrd.

Implement a New Mandatory Management-
Training Program to Ensure that All
Managers are Given the Skills to be Good
Leaders

This past year, Loyalist launched a
mandatonry management training
program that provides essential skills to
all managers, ensuring their ability to lead
teams effectively. This initiative, known as
the Leadership Development Program for
managers, was introduced in the summer
of 2023 and remains an ongoing and
integral aspect of the college’s professional
development strategy. The program
encompasses a comprehensive curriculum
designed to enhance managenial
competencies, including but not limited to
communication, conflict resolution, team
building, decision-making, and strategic
planning.

Through a combination of workshops,
seminars, and hands-on exercises,
panrticipants are equipped with the tools
and knowledge necessary to navigate
the complexities of leadership roles with
confidence and proficiency. Moreover, the
program supponrts a culture of continuous
learning and growth among managers,
empowering them to adapt to evolving
challenges and opportunities within their
respective departments and the broader
organizational context. By investing
in the professional development of its
managerial staff, Loyalist College reaffirms
its commitment to developing effective
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leadership practices that contribute to
the overall success and well-being of its
wonrkforce and the college community.

Implement a New Human Resources
Information System (HRIS)

The implementation phase of the project
commenced in January 2024. This phase
is expected to take up to 12 months to
complete, encompassing various stages
such as planning, execution, monitoring,
and evaluation.

During this period, careful coordination
and collaboration with selected vendors
will be paramount to ensure the seamless
integration and deployment of the
proposed solution or initiative. Robust
project management methodologies
will be employed to facilitate effective
resource allocation, risk mitigation, and

stakeholder engagement throughout
the implementation lifecycle. Through
meticulous planning and adherence

to established timelines, the college
endeavours to achieve the successful
execution of the project, thereby realizing
its strategic objectives and enhancing
organizational capabilities.

T

Establish New Revenue Streams Through
Applied Research Opportunities that Fit
Within our Identified Clusters and are Tied
to Multidisciplinary Programs

In December 2023, the federal government
announced that Loyalist College had been
awanrded a $2.1 million Mobilize grant form
the Natural Sciences and Engineenring
Research Council of Canada (NSCERC) to
lead transformational research in health
equity. The funding will be distributed over
five years to establish Loyalist’s Centre for
Healthy Communities and represents a
significant milestone for Applied Research
at Loyalist College, marking a pivotal
step towards achieving true nrevenue
diversification and ensuring the long-term
sustainability of applied researchinitiatives.
This substantial investment not only signals
the college’s commitment to advancing
impactful research but also positionsitas a
leaderinimpactinvesting andthe cultivation
of social impact entrepreneurship. The
outcomes of this investment are poised to
exenrt a lasting effect and positive influence
on the college’s service region, thereby
reinforcing its role as a catalyst for socio-
economic development and innovation.
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Review Student Academic Policies and
Procedures to Ensure that they Allow Due
Process for Students and are Focused on
Student Success

An evaluation of student academic policies
and procedures is currently underway to
ensure alignment with principles of due
process and a primary focus on student
success. This comprehensive nreview
encompasses six key academic policies.

Openrationalize a New Program
Development Unit

The creation of a new program
development unit was explored; howeven,
it was determined that the best way
forward would be to embed the program
development support within the Centre
for Leadership, Learning and Academic
Excellence (CLLAE). A temporary position,
Advisonr, Quality Assurance and Program
Advancement, has been created to suppont
the proposal and approval process for
new programs. This aligns well with the
mandate of CLLAE, as their focus is
on faculty development (including the
advancement and use of educational
technology) and quality assurance.

In addition, a comprehensive review
of existing policies, procedures, and
document storage practices related
to program development is being
undertaken. This review will streamline
processes and ensure alignment with best
practices in program management and
implementation.

To support rapid development of new
program proposals, consultants wenre
hired to lead the development of new
programming during the 2023-2024
academic year. In total, 10 new academic
programs were proposed and approved
by the Board of Governors in 2023-2024.

Create New Innovative Business
Relationships that Align with the College’s
Mission

Loyalist College is actively engaged in
forging new and innovative business
relationships that are in alignment with
the institution’s overarching mission and
strategic objectives. Employing its Industry
Partnership Officers (IPOs), the college
is community-integrated and industry-
aligned with deep relationships to local
entrepreneurs and community senrvices.

Through active community and industry
engagement  we have  championed
innovation and entrepreneurship
throughout the various regions the
College serves. We foster a culture of
interdisciplinary applied research, we
forge partnerships with industry to
drive future economic prosperity and
competitiveness, and we aim to build a
robust start-up and scale-up ecosystem in
Eastern Ontario.

Industry problems can be solved by
embedding them in the classroom and
accessing Loyalist faculty and researchers,
examples include: PLC control systems,
CAD optimization of complex geometnries,

LEAN audits, and mechanical/electrical
system improvements including WASTE
removal.

In addition, Loyalist Training and Knowledge
Centre (LTKC) can develop specialized
training courses to meet the specific
needs of our partners in communities we
serve, examples include: Leadership skills
development, LEAN, Six Sigma, coaching,
electrical and instrumentation, hydraulics,
robotics.
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SUMMARY OF THE
COLLEGE’S FINANCIAL
RESULTS 2023-2024

Loyalist College achieved a surplus of
$7,464,673 in 2023/24, compared to
$19,598,590 in the last fiscal year (2022/23).
The $7.5M surplus was 4.42% percent
of total revenue in 2023/24. In fall 2023,
Bill 124 was declared unconstitutional.
This had a substantial impact on employee
salaries & benefits and was a major factor
in the significant increases to these
expenses from 2022/23 to 2023/24. The
increased salary and benefit expenses
partially offset the year-ovenr- year revenue
increases the College generated due

to record full-time enrolment at the
College’s Belleville and Toronto campuses.

Liquidity remains strong for operating
needs as well as in the event of unexpected
requirements. Total debt levels were
reduced by just over $642K. Unrestricted
netassets declined by $8.9M, asthe College
undertook substantial investments in
its facilities and academic equipment
during the year by acquiring $22.9M of
capital assets.
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ANALYSIS OF FINANCIAL
PERFORMANCE

Loyalist College ended the fiscal year
2023/24 with a net operating surplus of
$7,464,673 of revenue over expenses.
Gross revenue increased over 2022/23

levels by approximately $4.8 million.

Expenses increased over 2022/23 levels by
approximately $16.9 million.

Revenues

« Government operating grants (Ministry
of Colleges and Universities or MCU):
Decreased by $820K compared to
2022/23. While the College saw growth
to its Nursing, Apprenticeship & SCWI
grants in 2023/24, those increases were
more than offset by the reductions to
the College’s ministry training programs,
funded domestic enrolment, and Small,
Northern & Rural (SNR) grant. The College
received a one-time increase to its SNR
grant in 2022/23.

Tuition fees/ nontuition incidental fees:
Increased by $3.94M from 2022/23 levels
due to record enrolment at the Belleville
& Toronto campuses in the 2023/24

academic cycle.

Ancillary operations revenue: Increased
by $331K due to
enrolment,

increased full-time
panrticularly full-time

international enrolment, which resulted

in increased on-campus activity & use of
ancillary services.

+ Amonrtization of deferred capital

contributions: Increased by $139K

compared to 2022/23.

« Other revenue: Increased by $1.17M
compared to 2022/23 due to increased

investment revenue.

Expenditures

+ Salaries and benefits: Increased by
$12.09M compared to 2022/23. The
increase was due to 3 factors: 1) retro
payments related to Bill 124; 2) increased
wage rates across all employee groups;

leading to

higher salary costs to increase delivery of

and 3) Record enrolment

instruction and student services.

+ Operating: Increased by $3.5M, primarily
because of costs related to the Loyalist
College in Toronto partnership, which
continued to increase operations in

2023/24.

+ Ancillary operations: Increased by $201K
compared to 2022/23 due to increased
activity and services delivered.

« Amortization of capital assets: Increased
by $1.1M compared to 2022/23.
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AUDITED FINANCIAL
STATEMENTS
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Consalidated Fenancal Stataments of

LOYALIST COLLEGE
OF APPLIED ARTS &
TECHNOLOGY

Yiear endad March 31, 2024
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MANAGEMENT'S RESPONSIBILITY FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The consolidated financial statemants of the Loyalist College of Applied Ars & Technology (the
“Coliege*) are the responsibility of managemant and have besn approved by the Board of Govemors
{the "Board™).

The consolidated finoncial statements have been prépared by managemen! in accordance with
Canadian public secior aicaunting slandaids for governmant nol-Taf-pralil srganizations, ineluding the
4200 senes of slondards, as issumd by the Public Secior Accounting Board. Whan aliermative
mcoounting methods exist, management has chosen ihose |t deems most appropriste in the
circumatancas. Consolidaled financial statements are nol preciss sincs they include ceraln amaunts
based on aglimates and judgmants, Managemant has delaimingd such amaunis on o rergonable Bagia
in erdar lo anaurs thal the consolidated inancial sistements are prasentad faidy, in all matenial respecta

Tha College maintains systems of Intemnal accounting and adminisirative controls of high gquality,
consisient with ressonable cost. Such systoms arg dﬂlgnld io provide reasonabls assuranca fhat the
financial information is relevani, rellable and sccurate and thal the College’s assets are appropriaiely
accounted for and adequately safeguarded.

The Celiege’s insuranca liabiltins hava bean reviewsd by managamant in conaullalion with its broker,
There are no material liabilities in eiiher fact of contingency as al ihe data of this report.

Tha Board |s responsible for ensuring thal management fullills its responsibilities for financial reparting
and s ultimately responsible for reviewing and approving the consolidated financial stalements. Tho
Board carries out this responsibility principally through its Audit and Risk Committes.

Tha Audit and Risk Commillee is appointed by the Board and meats regularly with management, as wall
or ihe oxtemal sudilemn, o discuss inlernal controls over the financial seporing precess, awdiling
matiers and financial reponing wmsues, o satisly itsell thal sach party & properly discharging its
reaponsibiliies, and o review e consolidated finenclal sislamants and (hs axtemal suditors repor.
The Audit and Rizk Committea rapors s findinge to tha Board for consideratian whan aparoving the
contolidated financial siatements. Tha Auwdi and Risk Commitlee also condiders, for revwew and
appraval by Ine Board, tha angagaement of fé- appolnimant of the axiamal avdilars

Tha condclidaied hinancial atalemants have bean audited by KPMG LLP, tha axtarmal audilon, in
sooordance with Canadian generally accepled auditng standards, on Board, KPMG LLP
has full and frea access (o the Audil and Rizk Commities.

Mark Kirkpatrick o s BA, CPA, CGA
President & Chiel Exscutive Officer Senlor rasident Corporate Servicas & Chisf
Fina Officar

May 30, 2024
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KPMG

KPMG LLP

863 Princess Streel, Suite 400
Kingston, O K7L Sh4
Canada

Telephonea 613 548 1550

Fax 613 549 6349

INDEPENDENT AUDITOR'S REPORT
To the Board of Governors of Loyalist College of Applied Arts & Technology
Opinion
We have audited the consolidated financal statements of Loyalist College of Apphed Ans &
Technalogy (the College), which comprisa:
« the consolidated statement of financial position as at March 31, 2024
= the consclidated statement of cperations for the year then ended
= the consolidated statement of changes in net assets for the year then ended
« the consolidated statement of cash flows for the year then ended
» and noles to the consolidated financial statements, including a summary of significant accounting
palicias
(Hereinafter referred to as the * financial stalements™).

in our opinion, the accompamying financial statements present fairly, in all maternal respeacis, the
consalidated Mnancial position of the College as at March 31, 2024, and its consolidated results of
ocperations, and its consolidated cash flows for the year then ended in accordance with Canadian
public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepled auditing standards. Our
responsibilities under those standards are further described in the “Auditor's Responsibilities for
the Audit of the Financial Statements” section of our auditor's report,

We ara independent of the College in accordance with the ethical requirements that are relevant to
cur audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities
in atcordance with these reguiramants.

Wi balewa that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion,

Other Infarmation
Management is responsible for the other information, Other information comprises:

+ the information, other than the financial statements and the auditor's report thereon, incleded in
the Annual Report 2023-2024.
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KPMG

Page 2

Owr opinéon on the financial statements does not cover the other information and we do not and will
not exprass any form of assurance conclusion theraon.

in connection with our audit of the financial statements, our responsibility i o read the other
information identified above and, in doing 50, consider whether the other information is materially
inconsistent with the financial statemeants or ocur knowledge obtained in the audit and remain aler for
indications that the oiher information appears o be materially misstated.

¥We obtained the information, other than the finencial statements and the auditor's report thereon,
included in the Annual Repont 2023-2024 a3 at the date of this auditor's repor.

if, based on the work we have performed on this other information, we conclude that there is a
material msstaternent of this other information, we ane reguined to repon that fact in the auditors
repodt.

¥Wa have nothing to report in this regard.

Other Matter - Comparative Information

As part of the audit of the financial statements for the year ended March 31, 2024, we also audited
the adjustments that were applied to recast cenain comparative information presented for the year
ended March 31, 2023. In our opinion, such adjusiments are appropriale and have been
appropriately applied.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Managerment s responsibie for the preparation and fair presentation of the financal statements in
accordance with Canadian public sector accounting standards, and for swch intarnal control as
management Setermines 13 necessary o enable the preparation of financal statements that are free
from material misstatemeant, whather dua to fraud or armoar.

in preparing the financial statemenis, management is responsible for assessing the College’s ability
to continue as a going concern, disclosing, as applicable, matters related 1o going concem and using
the going concem basis of accounting unless managemeant either intends to liquidate the College or
1o cease operations, or has no realistic alternative but to do 50,

Those charged with govemance are responsible for overseeing the College’s financial reposting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Owr objectnves are to obtain reasonable assurance abouwt whether the financial statements as a
whaole are free from material misstatement, whether dwe to fraud or emor, and o issue an auditor's
report that includes our opinion.

Feasonable assurance is 8 high level of assurance, bul is not a guaraniee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists,



2023-2024 Annual Repont

38

KPMG

Page 3

Misstaterments can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decissons of users taken
on the basis of thase fmancial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and mainiain professional skepticism throwghout the audit,

W also:

Identify and assess the rsks of material misstatermant of the financial statemeants, whather dua fo
frawd or eror, design and perform audit procedures responsive to those risks, and oblain audit
avidence that is sufficient and appropriate to provide a basis for our apinion.

The risk of not detecting a material messtatement resulting from fraud is higher than for one
resulting from eror, as fraud may involve collusion, forgery, infentonal omissions,
misrepresentations, or the ovemide of intermal contral,

Dbtain an understanding of internal control relevant to the audit in order to design audit
procedures that ane appropaate in the areumstances, Bul not for the purpose of expressing an
opinicn an the effectivenass of the Collega's internal contrad,

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by managenent.

Conclude on the approprialeness of management's use of the going concenn basis of accounting
and based on the awdit evidence obtained, wheather a materal wuncerainty ewisis related to
events or conditions thal may cast significant doukd on the College's abildy to continue as a
going concem. i we conclude that a material uncertainty exists, we are required to draw
aftention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadeguate, to modify our opinion. Our conclusions ame based on the audd
avidenca abtained up to the date of our auditor's repart. However, future events or condibons
may cause the Coflege io ceass 1o conlinue as a going concearm,

Evaluate the cverall presentation, structure and content of the financial statements, including the
discloswres, and whather the financial statements represent the underdying transactions and
events in @ manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned
scope and iming of the audit and significant audd findings, including any significant deficiencies
in intérnal contral that we identify duning ouwr audit.
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= Dbtain sufficient appropriate regarding the financial information of the entities or business
activittes within the College o express an opmion on the financial statements. We are
responsible for the direction, supervision and performance af the growp awdit. We remain solely
responsible for our audit opinion,

& LeP
M/J':r__ﬂ____,_q

Chartered Professional Accountants, Licensed Public Accountants
Kingston, Canada
May 30, 2024
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Conzolidated Statement of Financial Pesition
March 31, 2024, with comparative information for 2023

2024 2023
{Recasi -
nabe 21)
Assets
Curreni assets:
Cash ® 13,891.082 % 53,830,883
Shoet-lerm invesirments (nobe B(a)) BE 435,205 T8 242 59T
Apotunts receivable 3,888,304 3,860,258
Grants receivabls 3,150,325 2852152
Insentory 67,115 B4.084
Prepaid gopenses 6,511,594 6,362,121
93,823 605 143 112,776
Tangible capital assets (nabte 5) 78,727,501 63,008,233
Inveskments, net (rote (b)) 14,803,353 13,642 750
5 186,354 559 5220664750
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2024 2023
(Rocas! -
nate 21)
Liabilities and Net Assets
Currant liabilities:
Accounts payable and acerusd liabilities § s119013 8 7418738
Acciued vacalion entitlamant 3,827 3 3,262,585
Granta refundabla 1,070,815 1,691,068
Defarrad révenua (note Ba)) 66,673,406 107 683 852
Currant portion of term loans payable {(note 7) BOG 682 642 340
81,800,017 120,578,389
Term loans payable (nole 7) 663,252 1,472,946
Aecrugd fulure amployes benefis (note 15) 115,858 310,488
Aceruad non-vesled alck Bave (nole 15) 1,630,000 1,608,000
Acciuad poal-retirmmant benafits (nota 16) 436,000 410,000
Accruad WEIB employmaent banefits(note 15) 278 600 204,300
Accruad assel reliremant cbligation (note 16) B.231,576 5,806,745
Dafarred capital contributions (nota B(h)) 34,210,520 34,178,843
124 484,724 164,736 480
Mot assols
Unrantricted.
Ciparating sufficiency 14,816,138 23,838,118
Unfunded asset retirement obiligation {6,231,5678) (6,886, 748)
Post-smploymant benefils and compensated
EXpEnEes (2,458,259 (2,613,7686)
Vacalion {3.927.301) {3,262.555)
Regsidancas (note 10{b)) (724.950) [287.178)
Parking lot = ___[65,398)
2473083 11,410,476
Invastmant in capial assats (nola 9()) 44, 970,323 28,580,532
Endowmeni (nole 10{&)) 12,741,528 12,244 837
Internally resiricted (nota 10(b)) 3704931 3682,635
63,5689,825 65,928,270
Cammitmants (notes 11 and 14)
Contingencies (nole 12}
§ 188,354 560 $220,6864 758

See accompanying notes 1o consolidaled financiol statements.

On behalf of the Board:

W&e&w Prosident



2023-2024 Annual Repont

42

LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Consobdated Statement of Oparations

Year anded March 31, 2024, with comparative information for 2023

2024 2023
Riesveniya:
Ministry of Colleges and Universises
and other govemment grants % 28,834,083 % 20B53 68D
Amortization of defemad capilal contributions
[mote Bi0)) 3,151,832 3,012,716
Tuiison fees and non-luiticn incidenal fees 51,234 514 47 204 836
Ancillary 3,102,235 2,771,303
Contracied senaces and ofher 75,988,975 TrATI 42
Interesl, dividends and realized gainsfosses on
imestmEnts (nole Bla)) 6,579,334 4,220,322
168,891,158 184, 126411
Expansas:
Conlracied sendces and fees 63,514 604 61,742.854
Salanes and wages 55,500,314 48,651,718
Employea and other benalts 13,837,025 10,483,740
Amorlization ol langibe capilal assels 7,073,634 5,B66,60T
Maintenance and utidies 5,101,222 4,506,123
Insarance and bank charges 4,250,481 4 432 201
Supples and MiNor equipmsn 4,168,711 i, 0dd B35
Ancillary 2,228,828 2,027,609
Transportation dnd comrmmicalicn 2,112,811 1453821
b 1,387,183 BE3 444
Scholarships and bursaries 1,241,047 1,158 654
Shideni assistance 750,000 750,000
Proparty taxes 288,283 220,676
Interest on term beans payable 81,812 105,300
161,426,485 144,527 821
Excess of nawenile over Expenses % T464673 5 108,586 580

S8R acocompanying noles 10 consolidaled inancial siataments.
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Conzolidated Statemeant of Cash Flows
Year anded March 31, 2024, with comparative information for 2023

2024 2023
Cash provided by (wsed in):
Operating actvities:
Excess of revenue over Expenses £ T4B4ETI 5 19,588,580
liemis nod invwoing cash:
Amorizaton of deferred capial conbribubons {3,151,032) (3,012,718)
Amonization of capital assets 7,073,834 5,966 EGT
Increase [decrease) in accned fulure employes benafits (184 ,807) 17.553
Incresass (decrease) in acorneed non-vesied sick lerve 21,000 {37.000)
Decrease n accrued veshed Sick leave - (124,000)
Increass in accrued posi-retirement benefits 25,000 48,000
Incraase {decrsase) in accnsed WEIB employment benefits (5, 700) 284 300
Wet change in non-cash apdrating wsrking capital (nofe 13) (39,501 ,467) 17 468477
(28,268,588 40,208 888
breisting acthaties:
Decrease (increase) in invesiments B 846,579 [(28.100.781)
Decraase in phedges receivable - o
8,546,574 (26,100,621)
Financing aclivilles:
Repayment of larm loans payabile (B42,341) (618,721}
Ericramient contributions 496,892 254,726
Recsiph af conlribulions relabed 1o capilal assels 3185809 4 B62 266
Purchase of capital assets (22,891.992) (17.715.040)
Accnd asset retinement olligation, remsiEation costs
incumad (65, 169) -
{18,874 480) (12,788 D4E)
increase (decreasa) in cash (40,1368 .821) B81,508
Cash, baginneng of yess 53,830,883 53,138,374
Cash, snd of yaar £ 12.601,062 § 51830883

See accompanying nolas o consolidaled financial statements.
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Micies o Consalidatad Financial Slabtements

Year anded March 31, 2024

Loyalist College of Applied Arts & Technology (the “College”) cperales as & commundy coliege,
undher its current mission 1o create learning opporiunities leading to sucocess in both employment
and lifelong beaming, The Coliege was incorporated under the Depanment of Educalion Acl in
1888 as a not-forpeofil crganization and is a registered charity. Accordingly, the College is
exempt from the payment of income taxes provided cartain criteria in tha Inoome Tax Act
(Canada) are meat, Ontans Colleges are governed by e Ontano Colleges of Applied Arls and
Technology Act, 2002 and reguiaiions,

1. Significant accounting polcies.

The consclidated financial slatements have bean prepared by managemen] in accordance with
Canadian public secior acocounting standards incheding the 4200 standards for govermment not-

for-profil onganizaticons;
(a) Basis of consclidaton:

The consalidated financial slalerments nchede the accounts of Loyalisl College of Applied Arls
4 Technology and The Loyalist College Foundalion, a regsbered charily controlied by ihi
Collepe. All inMercompany  balances and bransactions have been  eliminated upon
consolidation.

(bi Use of estimates;

The preparstion of consobdated fnancial stslemenls requires management to make
eslimates and assumplions that affect the reponied amount of assets and liabilities, the
desclosure of contingent asseds and Babilites at the date of the consodated financial
statements, and the reported amounts of revenwee and expensas during the year. Estimales
relate b the fair value for irnesiments, valuation of accounts recervables, useiul estimaled lile
of capdtal assets, acluarl esbmation of employee future benefils, non-vesied and vested sick
leave, post-retimerment benefits, and esbmated costs and Gming of assel relremsent
obligations. Actual results could differ from thesa estimates.

(e} Firsndisl instramengs:
The College classifies its financial instrements as aithar fair valee or amortized cost. The
Collegea's acccunting polcy for each calegory i as follows,
{ij Far valua:
This category mciedes cash and equity insthements quoted in an active marked. The
College hag designated its bond portfalio thal would ofensise be classified inlo the

amortized cost category al fair value &5 the College manadges and reponts performancs of
it on a fair vake basis.
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Slatements (conlinued)

Year anded March 31, 2024

1.

Significant accounting polkcies (continued):
(&)} Finsncial instnemends (continued):

iy

(&)

Fair value {continwed):

These firancial instruments ang initially recognized al cosl and subsequently carried at
far vahey. Unrealized changes in fair value of externally resticied amownds ane
recognized in the Consolitated Statement of Financial Position &5 defemed revanue untll
they are realized, when they are ansiemed o e Consolidaled Siatement of
Operalions. A Stalement of Remaasurement Gaing and Losses has nof been provided as
thisre are no significant unristicied unrealized gaing or losses at March 31, 2024,

Transaction costs related to financial instruments. in the fair valkee category are expensed
s incurred,

Amortized cost

This calegony includes accounts receisable, grams receivable, accounts payable and
accrued liabilties, aconeed vacation enfilement, grants refundable, and berm loans
payaila. They are initally recognized al cost and subsequently camed at amortized cost
using the efective interesi rate mathod, less amy mpairment iosses on financial assals.

Transaction costs related 1o financial instrumenss in the amortized cost category ane
added to the camying value of the mstrument.

Wiite-downs on financial assets in the amodized cosl calegory are recognized when e
amount of @ koss is known with sufficiend precision, and there 5 no realistic prospect of
recovery. Financial assats are then wrilten down to net recovarable value with the write-
dirve being recognized in the Consolidated Statement of Operabons,

id) Revenue recognition:

The College follves the delerral method of accountng for conbibuBons which include
donations and governiment grants,

Fiedged contributions for the Cobege are recognized when the related pladge documentation
is receised, lass an alliowance for eslimated uncollectable amounts, giving conssderabion &= o

ihe source of pledges and any changed financal posiion,

Tuition feas and non-twton incidenal fees and ancllary fees &re recognized as revenus
based on the portion of the acedems: pefiod that occurs within the fiscal year of the College.
Fees recaived for cowses thal commence after the end ol the fiscal year of the Collage are
resdordad 8% dferred revenus,

Fees thal have been lewed for 8 specilic purpose have bean internally restricied by the
College for thal purpose,
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Slatements (conlinued)

Year anded March 31, 2024

1.

Significant accounting polkcies (continued):
(d) Revenue recognilion (oontimed);

Crparating grants are recorded as revanue in the peniod to which they relata. Granls earmed
bt ol received at the end ol an accounting period ane accrued. VWhen a porion of a grant
rekates bo @ hutune penicd, it is defermed and recognzed in that subsedquent period

Unresticted contributions ane recognized as revenue when received or receivable if the
amound io be recaived can be reasonably eslimated amnd collechon is reasonably assuned,

Externally réstiched contributions, other than endowment contributions, ané recognized as
revenua in the year in which the mnelaied expenses are recognized. Contributions resiricied
for the purchase of cepital assats are dafemad and amorized inte revenue on a sralght-line
basis, al @ rale comesponding with he amonization rae for the related capilal assels,

Endowment contributions are recognized as direct increases in andowment net assels,
Restricted nvesimend income is recognized as meveme in the year in which the relaied
CERENSEE Ong recognized

Linrestricied inwesimant income is recognized as revanue whean eamed,

Qaher operating révemes ang recognized as the College salishes e performance obligalicn
Iy provading the promitsed goods oF Services,

(&) Capital assets:

Purchased capiial assets are recordad at cost, which includes interest incwred before the
commencemend of commercial operalions. Contribuled capial assels are recorded at fair
value 3 the date of contribution when fair valug i reasonably determinable, Otheraise,
conributed assets ane recorded al a nominal amounl. Repairs and maintenance cosis are
charged 10 expanses. Batterments, which axtend the astimated #e of an asse, ame
capilalized,

Capital assebs are amortized on a miﬂm-ﬁmhﬂsﬂﬂmhﬂir mnwuful ves. which
have been estimated o be as follows:

Asse] Uselul e
S#e improvamanis 10 years
Buildings 40 years
Baiilding imgrovwemeants 20 years
Furnifiure and equipment 3 bo 5 yedars
Viahices & years

LLeasahold improvements 10 years
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Slatements (conlinued)

Year anded March 31, 2024

1.

Significant accounting polkcies (continued):

(&)

@

Capital assets (continued);

Costs of construction in progress are capitalized as incumad. Amortization s nof recognized
wntil project completion,

The camying value of an item of capital assels 5 teshed for recoverability whenever events or
changes in circumstances indicate thal the camying amount may not be recoverable.  An
impainment 108s is recognized when he cafmying amount (s not recoverable and excesds s
Tair vavhe, Capital assets hive been revigwed for full or panial Fmpaimment. Mansgement has
detenmingd thene are norms,

Where & legal obligation exists 10 remediate or ctheredse retine & capital asset recognized by
the College, the estimated cost of the assel retirement otligation i incuded in the cost of the
nglated capital asset

Vacation pay:
The College recognizes vacalion pay as an expense on the accrual basis.
Accrued fulure employes banefits, non-westing and westing sick leave:

The College provides defined retirement and posi-employment benefls and compensied
shsences o carain empioyes growps. These benefits nclude pansion, health and dental,
veshng sick leave and non-vesling Sick leave. The mosi recent acluanal valuation of the
[pension plan Tor funding purposes was as of Jamssy 1, 2024, and the next required valuation
will be as of January 1. 2027. The mosl recent acluarial valwation dates of the olher
employee futune benafil plans ere disclosed in note 15.

The College has adopled M following policies with respect 1o accounting for these empliyese

benafits:

(i} The costs of post-employment future benafls are actuarially determined usSing
rrgnagement’s besl estimate of health cane cosis, disability recovery rales and discount
rabes. Adjustments to these costs arising from changes in estimates and experenos
gains and lossas ara amortized o income over the astimated average remaining sanace
life of the amployes groups on & straight-line basts.

(8 The costs of iha multi-amgloyer defined benafil pension are the employer's contributions
dua o the plan in tha pariod.

(i) The cost of vesling and non-vesting sick leave benafils ane acluanialy delenmined using
management’s best estimate of salary escalation. employess’ use of entilerment and
discount rafes.  Adjustments ko these costs ansing from changas in actuanal Bssumption
andior exparience ara recsgnized over the astimated svarsgs ramalning sendca life of

he employnes,
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Slatements (conlinued)

Year anded March 31, 2024

1.

Significant accounting polkcies (continued):

(@

(h

i

Accrued fulure employes benefits, nom-vesting and vesting Sick edve (Dontined);

(v} The discount used in the datermination of the above-mentioned lisbdities |5 equal to the
Collega's intemal rate of bormowing,

Accrued benefit cbigation Workplace Safely and Insurance Board (WSIB K

The College i a Schedule 2 employer under WSIB Act, and a&s such assumes ihe
responsibdity for financing its workplace sately insurance costs. An acluarial valuation was
compheted a5 of March 31, 2023 with the results exdrapolabed to March 31, 2024 0 eslimate
the accreed benafil obligation for workplace safety,

Accrued assel refwement obligations:

The College recognizes the fair value of an asset reliremant obligation ("ARO") when all of
the tollowing criteria have been met

= There is a legal obligation 1o incur refirerment costs in relabon o a tangile capilal asse;
*  The past fransaction or event giving rise 1o the liabdity has ocoumed;

¢ Iis expedted Bt future economic Denedits will e ghven up; and,

¢ Angasonable estimabe of he amount san be mikde,

Actual remediation costs iIncumed are charged against the ARO 1o the aextent of tha liability
recorded. Differances betwean the aclual remediation costs ncumed and e associaied
Eability are recognized i the Conschdated Staterment of Operabiona al the Gme of
risrrusdiztion,

Change in atcounting policies:

On April 1, 2023, the Colege adopled the following acoounting standands applicable for fiscal
years baginning on or after Apnl 1, 2023:

P5 3400 Revwemws establishes standards on how 10 account for and reporl on revenues,

specifically differentiasting betwean transactions thal inciude parformance obligations (Le. the
payol axpects a good or service from the public secior enlity), refemed to as exchange

transactions, and trnsactions that 9o not have peformance abligations, refemed 1O a5 non-
exchangs ransactions.

PS 3160 Public Private Parinerships (P3s) provides specific guidance on the accounting and
reperting for public private partnerships between public and privale secior entities whene e
puic seclor entity poocuenes infrastruchuns using & private Secior partner,

The College determined that the adoption of these new standards did nol nave amy impact on the
amounts presenied in the consolidated inancial strements,

10
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Statements [cominued)

Year anded March 31, 2024

3. Financial instrement classification:

The following tabée provides cassiication of fnancial instruments by calegory. The maximum

exposure o credit risk would be the carmying vishe &% shown belt,

Fair Armoetizoed 2024

Vahua cost Todal

Cash % 13691082 8 - 5 13,561,062
Shaet-lerm mwesiments BB 435 205 - B85435 205
Acocounts receivable - 3,968 304 36568 304
Grants receivabie - 3,150,325 3,150,325
Invesimants 14,803,353 - 14 B03, 363
Acopunts payable and accrued liahsties - (8,118,013) (8,118,013)
Accruad vacation entitlement - (3.927.301) [(3.827.301)
Grands refundable - (1,070,615) {1,070,615)
Tarm loans payabilae - (1,472 845) {1472,845)
5 94920630 3 (B47T1.245) 3 BG645B.365

Fair Armotized 2023

Value ool Todal

Cash % 538308583 % - 5 E3830883
Sho-larm invesiments 76,242,397 - 78,242 397
Accounts receivable - 3 960,254 3,860,250
Grants recenvabla - 2,852,152 2652152
Invesimants 13,842 750 = 13,642,750
Acopunts payable and accrued liabilties - [T 416, 736) [T 416, T36)
Accruad vacation entitlement - (3,262 555) (3,262 555)
Grants rehundabla - (1,601,066} (1,601,066}
Term loans payable = (2,115 286) (2,115 286)
$143,716030 % (V.@73.232) 5135842708

n
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Statements [cominued)

Year anded March 31, 2024

3. Fimancial instrement classification (continued):

The falleaing table provides an anatysis of inancial mastruments hat are measared Subsequent io
initial recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair
valua is observable:

o Lewed 1 Fair vahog measurements are those denved from quoted prices (unadjusbed) in Mlive
markits for identical assets or liabilities wsing the st bid prce; and
«  Lewel 2 fair value measurements are Mose desived from nputs olher than quoled prices

imcluded within Lewel 1 that are observable for the asset or liabilty, either direclly (ie. as
prics]) oF nclirecthy e, derivad from prices),

- Lewel 3 fair value measuwrements are lhose derived from unobservable inputs that are
Supported by BUe or no madkel activity and thal ane significan o the: e vadue of e a3sels

and Ealnlites,
2024
Lewvel 1 Lewel 2 Total
{naite: &{a))
Cash 5 1383082 % = 3 13691062
Short-lerm investments 66,435,205 - 66,435,205
Imvestmants o085, 772 4,976,591 14,803,363
S 90.013.039 § 40916591 5 84.020630
2023
Level 1 Lavel 2 Total
{note &{c))
Cash % 538308383 5 - 5 53,830,883
Short-herm investments TE.242.397 = 8242387
lveestments 8,720,744 4,922 008 13,642,750

5128794024 5 4922006  §143,716,080

Thera wera no transiers babween Level 1 and Level 2 for the years ended March 31, 2024 and
A0E3, Thene warde also nd iransiers in or oul of Level 3.

12
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LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY

Miotes to Consolidated Financial Statements [cominued)

Year anded March 31, 2024

4. Employee notes recedvable:

In onger 1o complement the College's professional developrsent policy, the College provides
demand interest-ree loans and loans al nominal interest rales o cerdain fulltime staff for the
purchase of specified computer equipmeant and credential studies. Thase loans in the amount of
10,160 (2023 - 3Nil) have been incleded in accounts recesvable on the Consolidated Statement

of Financial Position.

5. Tangilvle capital assets:

2024 2023

Apcumulatad Mert b e ook

Cosl armaetizalion value vl

{Recast —

nobe 21}

Land 5 411550 § - -1 411550 % 411550

Arbwiork, 254870 = 254 8T0 254 BTD

Gite improvements 13,252 460 5.478.8T1 TTTa e E.020,246
Buldings and bulding

improvemants 108,523,392 54,933,303 53,500,088 50,188 585

Furniture and egquipmien 35,416,947 33,471,066 5,945 881 5518314

Viehacles 479,870 244 055 235815 B3 0BE

Legsehold improvemants 539,629 288,077 250,552 184,805

Constrection n prograss 11,265,045 - 11,265,045 2,225 680

5174143763 5 84416172 2§ THT2TSE1 5 63506233

Cost and accumulabed amortization of capilal assets at March 31, 2023 have been recast as

disclosed in nole 21 and amounied b $152,313,040 and 383,403, 807, respecively,

6. Imsasiments:

(a) Short-lerm investments are comprised of GICs with a fair market value of S88428 205
(2023 - §76,242,387) and a cost of $65,000.000 (2023 - §75,000,000). The affective intarest
rates range from 5.60% 1o 5.65% (2023 - 4.00% 1o 5.05%) and will mature @ July 2024 and
Jamspry 2025 (2023 - July 2023 and January 2024),

13
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6. Investments (continued):

(b A% nobed in nobe 1) b these consolidated nancial skaberments, nvestments ané recorded at
fair value at the Consolidated Statement of Financial Posstion date. The fair market vahee of

investments. are &5 follows:
2024 2023
Fiasd-intome secunbias:
Fedaral - L84 397 -4 TE4 488
Provinceal and prosndcial guananbsed 1,485,700 1,224 346
bdunicipal 324 368 258,014
Corporate - Rated A or belter 2512128 2884177
4 918,591 4,822 005
Paoled fumds;
kdonay marked fund 1,005,355 450,005
Equity securitias:
Canadian 4 111,198 3,802 B4E
Uniled Stabtes 2,454 557 il v
Intermationa 2,315,862 2,114,831
8.831.417 B.270,.740

5 14,803,363 § 13842750

The book vehee of iwesbments st Masch 31, 2024 are $13.425,148 (2023 - $12.B52.872).

(G} Thie ivvestments hanng vanying maturity dates, but may be Bquidated in the shon-berm, based
on the Collega’s neads. The effective interesi rales range from 0083% to S6E% (2023 -
i0.63% bo 4.85%) for these Invesimeants.

id) The mapecied maberity dates for fiwed-incomie secunities ane a5 follows;

2024 2023
Maturing within one year $ 75,758 5 203,683
Maturing between one and five yers 1,635,988 1,633,055
Maturing ower five years 3,204 844 3,084 g5¥

§ 481651 5 49220056

14
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T.

Investments (comtinued):
(&) Ml irvesinen noome s comprisad of e following:

2024 2023
Intanasi income £ B423877 £ 4,085 103
Dividend incoms 298,275 265,738
Realized losses on disposition of investments (G 08T {35,572)
6,856 105 4,285 268
Less: Inborest and investmant managamant foes (76 BGE) {74.84T)
& B6.579.339 5 4.220,322
Term |loans payable;
Term loans payable consisting of the following unsecurad amounts:
2024 2025
Renovation loan = OF A loan bearing nberast af 2 541%
and repayable by semi-annual blended payments of
principal and inerest of $157 355 payable on May 7
and Movermbar 7 until maturity on May T, 2024, 3 185305 5 458 BEG
Residence expansion — bwo residences plus Comimons
budding Part 1 - loan bearing interest at 4.83% and
nepayable by semi-annual blended paymants of
principal and interest of 5206851 payable on August 28
and Febreany 28 untd maturity on August 28, 2027 1,317,640 1,855,417
1,472 845 2.115,266
Las=s cument portion 508,593 642,340
5 BE3352 0§ 1472040

The principal portion of the term lpans repayable over the nexd fowr years, based on terms and

agreaments in effect as at March 31, 2024, are as foSows!

2025 3 500,503
2026 AT1.606
2027 80,772
2028 201874

% 1472045

15
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8. Deferred contributions:
(@) Deferred revenue;

Defarred revenue is comprisad of;
2024 2023
Ministry of Colleges, Universilies and other granis $ 872 5594 5 B3T 332
Tuitson fees 83,268,092 104,813,543
Extemally restricied donations 582 946 326,721
b 82 3ar 45,250
Riestricted investment ncome 945,496 845408
Unrealized gaing on long-term immestmeants 1,203,980 585,350
£ 66,973,495 %107 563,682

(b} Deferred capital contributions:

Deferred capidal contributions reapresent the unamortized amount of donations and grants for
lhe purchase of capilal essels. The amortizaton of capitel contributions is recorded as
revenua in the Consolidated Siatement of Operaions &l the same rale & amonization s

mecorded on tha related capial assels.

Delerred revenue relating to langible capital assats is comprised of the following:

2024 2023
Balanca, begnning of year £ 34,176,843 $ 32527085
Add amounts related 1o the following sources;
FederalProvinee of Ontario grants and
capital campalgn 3,185,809 4 BEZ, 266
Deduct armounts nalated fo fhe following;
Amounts recogrized as revend in th year (3,151,832) (3,012,718)
Balance, and of year % 34,210,520 3 34,176,643

16
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8. Deferred contributions (continued):

() Deferred cagital contribulions (continued);

The balance of defamed capital contributions consists of the following:

2024 2023

Unamonized capilal contributions $ 33284 324 5 33203425
Unspen capital conimbulions 926,196 ar3.218

£ 34,210,520 5 34,176,643

9. Imvesiment in capital assels:
(@) Imaestment in capital assats at March 31 represents the foliewing:

2024 2023

(Recas! =
nobe 21)

Tangine capial assels, al cos 5174,143,7E3 2152 313,040
Accumulated amonization of tangible capial assels (B4 416172) (B8 403, BOT)
Term bans payabie - currant podtion (509,593) (B42 340)
Term koans payabde - long-lerm porton (963,352) {1,472 846)
Deferred capital contribulions (53,2684 ,324) (33,203 425)

5 i 870322 3 28,580 522

(b) Change in imestment in capital assels is calculabed 6 foloews:
2024 2023
Excass of expensas over revenue:
Amortization of deferred contrbutions

ralated o capital assets 5 3,151,832 5 3012716

Less amortization of capilal assels (7.073,834) (5,966,687}

£ (3.921,702) $ (2.853978)

iFi
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8. Investment in capital assets (comtinwed):

(&)

{conlinued):
2024 2023
Purchase of capital assets § 22,891,992 $ 17715040
Amounts funded by:
Capital contributions (3,232.831) (4,951 0685
Raepayrment of lerm loans payable B42.341 618,721

§ 20.301,502 5 13382 682

10, Restrictions on net assets:

(a)

L=

Endovwrment:

The extemally restncied endovwment] conlribulions Rawe been donaled or recenved as granis
from govermments speciically for stedent assistance,  Income edmed s expendabie o
provide inancial assistance 10 studants,

Inbermally reéstricted:

These funds have been restricted by the Board of Govemors o be expended on the
Tallering:

2024 2023
Work-inlegrated learming £ 1132472 L B2E TER
Student governmant activity are.a4av 1,046,204
Sudeni govemmeant - haallh cenine G0, 396 B0, D86
Student centre J17.184 37,188
Information lechnology lea 281,182 281,182
Student facilities enhancement 253,794 3082
AT 218,942 123,831
Student Office for Alternative Resources - 326,333

§ 370481 § 3682AE35

Residenca funds hawe been sat aside to deal with the costs of fulure major rencwations and
repairs for these aregs. Residence i n a deficil positon due to the reduction in 202324
rewenue. The deficl of the Residence is therefon included against the unrestriched surplus in
the cwment year. All ofher intermally mestricted funds represend nat acowmelated funds
collectad from studarns that the College has inlernally appropriated,

18
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11. Commitments:

{a) The Colliage has entered inlo three agreements which aliow outside parties to use certain of

the College's facilites as a booksione, a cafelera and for pam and mail Senaces,
respactivaly. H the College prematurely tarminates the contracts, the College ks lable lo pay
the depreciated valee of leasshold improvements paid for by the other parties to the
agreements, It is nol anbicipated that any of the contracts will be tarminated prior o the date
anbicipalied in the respective contrcls,

{t) The College entared info an agreemeant with a third party for the construction and operation

of student residences. The residences are owned and operated by the thind pasty and the
Colege has agreed 10 guaranbes [he residence oocupanty at 96%,  Management has
assessed the likeihood of any actual guaranieesd payments,

{c} The College has entered indo agreemens Tor cenain capdal progects. The totad value of these

commibmens al March 31, 2024 5 524,941,764,

12. Contingencies:

(a)

(b

Litigatian:

The nature of the College’'s aclivilies i such thal there i usually liigabion pending of in
prospect ab any time.  With respect o claims at March 31, 2024, management believes that
the Collage has valid defenses and appropriabe insurance coverages in place. in the event
Ay clairms are successiul, managemeant bebeves thal such claims afe nol expecied 1o have a
material effect on the College’s inancil posation,

insuranca:

The College is a member of the Canadian Universities Reciprocal Insurance Exchange
(CURIE). CURIE pools the proparty damage and pubbic insurance risks for some forty
institutions. All members pay annual deposit premiems which are actuarially determinad and
are subject 1o further assessment in the evenl members’ premiums are insufficient 1o cover
losses and expensas

19
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13, Met change in non-cash operating working capital:
Cagh proeiched from (used in) non-cash operaling working capilal e cormpiled a8 follows:

24 2023
Acoounts receivaile 1 (B.045) 3 1247303
Grants recedvable (498,173 (8T5.833)
Irpeeniory (2,151) (25,013)
Prepaid expenses (148.473) (k=12 - Tk B
Arcounis payable and acerued liabdties 1,702,277 (2,003,018)
Accmpad vacation enflement G664 T46 28,575
Grants refundable (820,451) (1,548,684 )
Defermed revanua (40 590,187 21,710,856

S (30,501467) & 17460477

14, Lease commitments
The College leases certain premises and equipment for which the fulure minemum kease payment

are as follows:

2025 $  BI5TE0
2026 550,386
2027 404,243
2028 364,620
2029 309,383
2030 200,971
Total $ 2755363
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15, Accrued future employee benefits and compensated absences liability:

The following fables outling the components of the College's postemployrnent benafits and
compensated absences labilibes and the elated expenses.

ik}
Accruesd posis
Employes Accrued posi- retirement
futuns hon-westing Wasting retiramond Eened s
benefits sick lpave Sk lpave bpnedits WaIB
Ancrued
fufurg bpnafis
chiigations 5 MNEBGsa & 2105000 2§ - 5 B54000 5  ZTEEOO0
Fair valug of plan
As5ats - - - {132,000} =
Linarmartized
achianal gairs
(xSt ) - {475,000 - 14,000 =
Totad hakiity § MEHSE 5 16300000 % - 5 438000 5 2reE00
pan il
Aocrued post-
Empiloyoe Accrued posis retrement
futune Kon-vesting ‘Westing retirement benedits
benafils sick lnav RiCk by benodits WWEIE
Accrued employes
fuliure benefits
obiigations £ Mb488 5 1E22000 5 - 5 513000 2§ 284500
Fair value of plan
A5 505 - - - {122.000) =
Linamarized
Bchianad gaing
(Hars5es = {213,000, = 20,000 -

Taolad abiity § Mo488 2§ 165609000 2§ = § 410000 2§ 2 254500

21
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15, Accrued future employee benefits and compensated absences lability (continued):

204
ACCTied pasl-
Emrployes Anciied posi- ratiramsant
Tuturna hon-vashing arsling rafinamant et
banafils sk heave BiCK kave banefis WEIE

Cumren year benefit

cost § (194.807) & 14BO00 S - - 34000 8 (5,100}
Inferas! cn aoonaed

tanafit obligaton = 63,000 = 1000 -
Benafit paymaents - 1238.000) - (3,000} -
AmpriEation of

DR g el

achiaral gainsg = 48,000 = {7000} =
Tpbad @ penss

[FRcEnry ) § (194807 % 29000 5 = 3 25000 5 {5, 100}

b L
#ocrued post-
Employea Accrued posi- rotirgmant
futung Hon-vasting Vasting ratiremend benodits
banatdits SICK e RICK v banedts WEIG

Cumrenl year benefit

cost % 17533 % arona % 1000 5§ SB000 5 24300
Intenas! on aoonsed

benefit obligation - 41,000 1.000 1,000 =
Benefit payments = {15000y 1128000 (T.000) =
Amoriization of

U gl

achianal gains = = = (4,000} -
Total expense

frecovany| % b (AT000y & 124000y S 4B000 5§ FB4300

The above amounts are nchedad in empéoyes and other benafits on the Consolidated Statement

of Operalions.

The above amounts exclede pension condibufions o the Colleges of Apphed Ars and
Tachnology pension péan, 8 multi-employer plan, described bales,
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15, Accrued future employees benefits and compensated absences lability (continued):
Retiremént benefits:
SAAT )
Subslant@lly af employess of the College are members of the Colleges of Applied Arts and
Technalogy Pensaon Plan (the “Plan®), which is a muli-emplayer pointhy-sponsored defingd banefit
plan for eligible employees of public colleges and related employers in Ontaro.  The College
makes contributions 1o the Plan equal 1o those of e employees,  Confribution rales ane sel by
the Plan's govermors o ansure B londg-tenm wviability of the Plan,

Ay pension surphes or deficit is 8 joint responsibility of the members and employars and may
afiect hriure conribution rates. The College doas nol recognize any share of the Plan's pension
surplus o debcil &% insufficient informabon 1S available 1o identify the College’s shiare of the
undirlying pension assets and liabities. The Plan's mast recent actuanial vahation fed with
pension regulators &5 af Jameary 1, 2024 indicated an actuanial swplus of 55,3 billion (Jameary 1,
2023 - 54.7 billion), The College mate contributions 1o the Plan and ils associabed relirement
compensation amangement of 55,574,233 (2023 - 54,552,841), which has been included in
employes and other benafits n the Congobiated Slatement of Operations,

Post-employment benefits:

The College axdends post-employment life mswrance, health and dendal benefits o cerain
employes groups subsequent 0 iheir retirement. The most recent ectusial valuaton of these
employes fulure Denafits was completed February 26, 2023 for the non-pension posl-retremsant
plan, Augusd 31, 2022 for the non-vesting cumulitive sick lesve benel plans, and March 31,
2023 for the vested cumulalive sick leave benelit plan, The results of these valualions haee been
extrapolated o March 31, 2024, The College recognizes these benefits as they are eamed
during the employess” ienure of service. The related benefit liabiity was delermined by an
achsarial valuabon Shedy commissioned by the College Employer Council

The magor achuarial assumptions employed for the valuabtons are as follows:
() Discount Rate

Tha present value as at March 31, 2024 of the Rdure benefits was determined using a
descouni rade of 3,5% (2023 - 3.4%)

by Medical

Medical presmium increases were assumed o increase at 8.16% per annum in 2024 (2023 -
B8, 16%) and decreade proportionalely thereafer bo an ullimabe e of 4.0°% w2040

(c) Dental Costs
Dental costs were asgumead o increase a1 4.0% per anaurm in 2024 (2023 - 4.09%),
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15, Accrued future employees benefits and compensated absences lability (continued):
Compensated absences:
Vesting sick leave
The Colkege has provided for vesting sick leave benefis during the year, Eligible employees,
after 10 years of serdce, ane entitbed 10 recehve 50% of their accumuiated sick leave credit on
termination o retirement to 8 maximurm of & months' salary, The program b accumulale sick

leave credits ceased for employees hired after barch 31, 1931, The refated beneafil liabdity was
determined by an achsrial valuation Study commissoned by the College Employer Council.

Mon-vesting sick leave

The College allocaies 10 cenain employes groups a specified number of days each year for use
as pail absences in the event of diness or injury.  These days do not west and are available
immediataly. Employees are parmitted io accumulate their unused allocation each year, up o the
glicwable maximum provided i ther employmenl agreements.  Accumulated days may be used
in fulure years lo e extent thal the employees’ liness of injury exceeds the currenl yeas
allocation of days, Sick days ang paed oul al the salary in effect ab the lime of usage. The relaled
benefit Bability was determined by an acluaral valuation study commissionad by the Collage
Employer Councal,

The significant actuarial assumplions wsed in the valuation of vesting and non-vesling sick keave
ang bedow,

Wage and splary esciadion:

3.50% in 2023 and 3.00% in 2024, reducing to 2.50% thereafler for full-time and partial load
academic siall. Thessa incresses are nchesive of tha 1% per year thal were praviously in Kaplan
arwarrd of Seplember 2022,

3.50% In 2023 and 3.00% in 2024, reducing to 2 50% thereafter for part-time swpport staff.
3.00% in 2023 and 2024, reducing 10 2.50% theneafter iod full-time suppon Stall,
3.50% tn 2023 and 3.00% n 2024, reducing to 2.50% thareafter for administration siaff,

The probability that the employes will use mone Sick days than the anmel accieal and the excess
rmamiber of Sick days wsed are within ranges of 0.00% 0 23.50% and 0 1o 54 days, respeciively,
for age groups ranging from 20 and under to 65 and over in bands of 5 years.

24
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15, Accrued future employees benefits and compensated absences lability (continued):

16,

Compensated absences (continued):
Ngo-upst gont
The urdsmontized Gchearial gaing and los5es are amortized ower e expecied dverids remaining
service life:
Accumulated sick leave benelit entitements for 10.0 years (2023 - 1000 years) for academse
Accumulated sick leave banedit entidements for 10,2 years (2023 - 10.2 years) for suppo
Eimiployee fufune benafils for 11.3 years (2023 - 11.3 years)
WEIB 1 fit obligats
The actuarial valuation of the lisbdities n the amount of $278,600 represents the acheanial prasent
valug (descount rabe 3.8%) as of March 31, 2024 of all pension payments o workers and
surdeors, lemporaey and long teem less of eaming benefits, heallh cane costs, rebabilam cosls
and administration expenses axpacisd fo be made in future years which relala o clabms that
sccneed on of bedore March 31, 2024, including latent ocoupational diseases thal will be
afudicated aler thal, with respect 1o the colleges employees, This is based on the College's
self-insured arrangements in Ontario,
The related beanehi liabiity was delerminged by an acluarial valualion study oomimissionad by

LifeWorks as 8 March 371, 2023, The results of the vahabion hive been extrapolated to
March 31, 2024,

Accresd asset retirement obligation:

The College's assel refirement cbligations relate to the kegally requered removal or remediation of
asbestof-containing materials in cefain buildings. The obligation i determingd based on e
estimated undiscounted cash fAows that will be requined in the future 1o remowe o remaediake the
asbestos conlaining matanal in accordance with cumrent begisiation. As remedsation plans. are not
defined, the full amount has been recognized &5 a long-term liabikty.
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16, Accrued asset retirement abligation (continued):
The chiange in the estimabed obiigation during B year consists of the following:

2024 2023

(Fecast —

nobe 21}

Batance, beginning of year, as previously stated £ 5886745 5 2117626

Comection of an arror (noba 21) - 3,7m8.1148

Balance, baginning of year, a5 recas! 5896 745 CBSE T45
Less: obligations setbed duning the year 665,168 -

Bslance, end of year $ 52576 5 G5BOET4S

17, Ontario student opporiunity trust fumnd:

(@) Year-End Report for Phase One of the Ontario Shedent Opportunity Trust Fund of Loyalist
Collepe of Applied Arts and Technology:

AL e direction of the Ministry of Colleges & Universities (MCLY), separate disclosure of the
Cmtarko Student Opportunsty Trust Fund of Loyalist College of Applied Arts and Technology
which i included as pan of the Foundation ks required. As at March 31, 2004, the actvily
writhiun e fund is summanzed as Tollows:

(i} Schedule of Changes in Endowmend Fund Balance for the vear ended March 31:

2024 2023
Fund balance, beginning of year % 2,0515M 5 2027093
Presersation ol capial 40,525 23.5TE
Fund balance, and of year $ 2002006 5 205151
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17, Ontario student opporunity trust fund [continued):

(@) (Coninued)
(&) Detalls of Changes in Expendable Funds Awvalable for Awards for the year ended
March 31;
2024 2025
Fund bafance, beginming of year % 100,097 5 114,366
Realized investment mcoeme net of direct
inwestment related expenses and
preservation of capital contribudions 45 460 A5 TED
Bursaries awarded - BT (2023 - 68) (50,200 (50,029)
Fund bakance, end of yaar § 95357 5 100,097
Endcrwrmant todal based on book value $ 2187454 5 2151668

The marke! value of the endowment as at March 31, 2024 was %2432 887 (2023 -
£2.273.574),

(b} Year-End Repor for the Phase Two of She Ontario Student Opportunity Trust Fund of Loyalist
College of Applied Arts and Technalogy:

{1} Schedule of Changes in Endovwment Fund Balance for the yaar ended March 31:

2024 2023
Fund balance, baginnang of year 5 898,539 5  BEBBD
Prasarvation of capial 17,780 0379
Fund bafance, and of yaar % 817,318 5 BEB,530

a7
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17, Ontario student opporunity trust fund [continued):

() (Comtinued)
{#) Schadule of Changes in Exgpandabée Funds Available for Awands for the year ended
March 31;
2024 2025
Fund bafance, beginming of year % 47 155 5 82318
Realized investmen| mcome net of dired
inwestment related expenses and
preservation of capital contribudions 19,944 15742
Bursanes ewarded - 31 (2023 - 14) (24 6400 (30,805)
Fund balance. end of yaar 5 42 458 5 47,155
Endowment todal based on book value $ 959,774 5 BB G54

The marketl value of the endowmeni as at March 31, 2024 was 31067457 (2023 -
1,000,508}

18, Ontario trust for student support:
(@) Schedule of Changes in Endowment Fund Balance for the year ended March 31;

2034 2023
Fund balance, Baginning of year £ 50732 5 5014302
Preservation of capital 100,723 LBE20
Fund biaslance, end of year % 5173935 3 5073212

28
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18, Ontario trust for student support |continued):
(b) Schisgule of Changes in Expendable Funds Available for Swards for the yess ended

March 31:
2024 2023

Fund balance, beginning of yaar - 291,115 5 02156
Realized imesimant income nat of dinect

ireestment related expenses and

preservation of capital conributions 112,987 BB.210
Bursaries awarded - 145 (2023 - 84) (141,858) (100,254)
Furd balance, end of year = 262 444 3 281,115
Endowmiznd iotal based on baok value £ 5436278 % 5384327

The markel velue of the andowment as at March 31, 2024 was 36046 264 (2023 -

5,680,327\

‘Slatus of L0AP Regebnts Mon-LHRAP Recipenis Toaial
Recpients Huirsibed Arnous Murfibes Atsninl Husribssi Adriacning
Fulll-time 128 5 138126 S 5 3533 176 5 141658

(e} Please see OTSS Directive May 31, 2009 for Ministry's posision on spending of endovrment
principal

(d) In order to prenvant ercsion of capital due to inflation, the College has a preservation of capital
policy that provides for @ portion of tha investment income 1o ba addad 1o the endowment
capital. In this case, enly the parion of inestmin income available for spending is reporied
wndar imaestmant incoma® in e schadule of changes in expendable funds available for
BWands.

19, Foundation award for student support:
(@) Schisdule of Changes in Endowmend Fund for the year ended March 31,

2024 2023
Furd balance, Baginning of year T 3012893 3 2B64 862
Cash donations recetved 168,640 113,362
Praservation of capital g4, 208 T4 4D
Fund balance, and of year % 3.245541 5 3012683
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18, Foundation award for student support (continued):
(b) Schedule of Changes in Expandable Funds for the year ended March 31, 2024;

2024 2023
Fund balance, baginning of yesr 5 240,086 s 208,041
Rialized imasiment income 72028 52 2TE
Bursaras awarded (30,226) {11,233)
Fund balance, end of year 5 281,886 5 245 086
Encowiment iolal based on book value $ 3537427 5 3261778

The marked value of the endovement as al March 31, 2024 was 33,923,075 (2023 -
447,188

20, Financial instrument risk management;
(&) Fair value:

Financial instrumenis conssst of cash, accounts receivabds, grants receivable, portioko
investmenis, accownis payable and accreed liabilikes, vacaton entittemeant, grants refundabile
and long-lenm debl, The carmying amounts approximaie their fair markel vadee due io the
immediabe or shor-berm maturity of hese financial instraments,

(b} Credi sk

Cridit fisk is the sk of findndal loss 1o the College if & debbor fails 1o make payments when
dua. The College & exposed o this sk relating io #s cash, receivables and its debt holdings
in its imvasimant portiolio.

The College holds its cash accounts wilh federally regulaed charered banks who ane
insured by the Canadian Deposil Insurance Corporation. The College has access o a
52 miltion line of credit with & federal reguisted charterad bank. As 81 March 31, 2024, Skl
has bean drawn on the line of credit (2023 - SMil).

Accounts recoivable ane short berm in nature and are net of managements estimate of
allwances for doubtful accounts. 1L s in management's opinien that thay are not subject to
malanal credit risk.

Accounts recaivable are primarily due from sStudents. Credil risk is mitigated by fingncial
spproval processes bafore a studend i enrolled and tha highly diversified natura of the
shudart pogulation.
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20, Fimancial instrument risk management (continwed):
(B} Crexdt risk {(ontirmsed )

The Collega maasuras its exposune bo credit risk based on how long the amounts have been
outstanding, An impairment allowanca is sel up based on the College’s hslorical experience
regarding collections, The amounts cutstanding at year end weng a5 ipliows:

Pasius Nt
l::l.r_ru-l'd = 5 daye =1 year Tolal m_- ey ableg
Aocounts
tidanalie § 453002 % 1522 ] - § 418B34 § 200000 § 3.088 30
Cranls
Teoevabie 3,150,325 = = 3,150,203 - 3 150,325
£ Taaanr s 183 ] - § THMAEM § 200000 5 TIaEa

Amounts past doee but nod allowed Tor &ne deemed by managament o be colleclible basad on
historical exparence regarding collections.

The Colliege’s investment policy and the Ministry's Banking, Inwesting and Borrowing Policy
puts limits on the bond portiolio including portiolio composition limas, issuer type limits, bond
quality limsts, and aggregabe isswer Bmits, The debl securily portfolio rémaing wery high
quality with a walghted average of an A rating or batler under the College’s immestmant polcy.
Al fixed income portfolos are measuned for performance on a not kess than semé-annual
basis and mondoned by managemeant on a monthly basis,

There have been no signficant changes from the previous panod in the axposune fo risk or
jpolicies, procedures and methods used o meaasure the risk.
(e} Market risk:

Market risk ks the nsk that the fair value or fulure cash flows of a financial instrumant wil
Nuctuate &s a resull of market Taciors, Markel faciors nchede three ypes of fisk: curmency
gk, inberast rate sk and eoquity sk

An invesimant policy is In place and its application is monitored by the Finance & Investiment
Commitiee and the Board of Governors, Decersification techmegues arg ulilized o minimeze
sk

There have been no significant changes from the previous pariod In the exposwene 10 risk or
[policies, proceduras and methods used o meaasure the risk,

n
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20, Fimancial instrument risk management (continwed):
(e} Market risk [continued).

iy

{8}

Cumancy risk:

Cammency risk relites 1o the College operaling in dfferent currencies and comeening
non-Canadian eamings at dfferent poinks in Bme at differen foreign exchange lovels
whan adversa changes in forelgn currency exchangea rabes ooour,

The College records its operations in Canadign doffars, The College is exposed to
cumency fluctuations on some of ils securities held in WS and imernational equity
securities with a camying value of $2 454 857 (CAD) (2023 - §2. 282,661 (CAD)) and
52315662 (CAD) (2023 - $2.114 831 (CAD)), respactively, s they are dencminated mn
U.S, dollars, and ofher foreign curmencies, These polential cumency fluctuations could
have: @ Sagnificant impact on the marked vadee of these Securnities.

There have been no significant changes from the previous pencd in the exposure 1o risk
oF policies, procedures and methods used o measure he nsk.

Interest rate risk:

Inlerest rate risk is (he polental for fmancial koss caused by flucheations in fasr value or
fulure cash fiows of financial instruments becausa of changas in marked interasi rabes.

The College is exposed io risk through its interest-bearing invesiments (Rxed-income
Sescuritied dnd fixed-incoms pooled fumds),

The CoSaga maintains an investmeant portfolio; conainng both fixed-ncome securites
complying with the MCU BIB policy equily secisities,

The College maintaing policies, procsdures and methods wsed to measure the sk,

As prevading inberesi rales mcrease of Jdecrease, e madkee! values of Mese
interesi-baaning investments change. If interest rales were to change by 1%, with all
other vanables being held constant, then the effect on the markel valug of the portfolio,
wilh a carmying value of 54 916,591 (2023 - 54 922 006) would ba approximately a §.0%
{2023 - 6.3%) changa. The College has structured (ks portfolio i & manner &3 10 be abla
o allow debl secunibes o ba held 1o malurily o reduce any podential inberast rabte sk,

In sddition o the abowve, the College |s exposed to interest rate risk as it has tesm loans
payable in the amoent of 51,472,945 (2023 - $2,115,286) baaring interes! at a fwed rate
as deseribed n nobe 7 Bo these consolidaled financial sialements, As prevailing inlerest
rates fluctuate, the market value of these debis will fluctuate, Risk i miligated by the
Collage's imMention and ability to hold the debt fo maturity.

There have been no significant changes from the previous pencd in the axposure 10 risk
or policies, procedures and methods vsed o measure the sk

12
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20, Fimancial instrument risk management (continwed):
(e} Market risk [continued).
(8} Equity risk:

Equity risk i5 thé uncertainty associated with the valusion of assels anising from changas
in equity markets. The Colege is exposed to this risk through 15 equity holdings: within its
invesiment portfolic.

The College’s equily portiolic with a camying value of $8,881 417 (2023 - $8.270,740),
inchudizs U5, Intematonal and Canadian stocks with fair valwes that move with their
respaciive Sock Exchange Composite Index. A 1% movemant in the siock markeds wish
ali olher variables held consiant would have an estimated effect on the fair valuas of the
College’s equity portiolio of approxirmately 0.58% (2023 - 0E1%)

For pooled aquity funds that the College did not sall during the period, the change woukd
ba recognized in the assel value and in unrealized gain (loss) on held-for-trading financial
instruments, For pooled equily funds thal the College dd sell duing the period, the
change during the period and changes prior 10 the period would be récognized as net
realized gains in income during the penad.

An imestment policy 5 i place and #s application s monilored by the Finance &
immesiment Committes of the Board of Directors of the Loyalst College Foundation.
Diversification techniques are ulilized to minimize risk. Tha policy limits the investment in
Canadian equities, US equities and Inlernational eguities o a maximum of 35%, 20% and
20% respectively and a minimum of 25%, T% and 8%, nespeclively,

Thera have been no significant changes from the previous pencd in the exposure 1o risk
oF policies, procedures and melhods used o measune e sk,
fd) Ligquidity risk:
Ligquidity risk is the rsk that the College will not be abile o meet ail cash oulflow obligations as
they come dug. The College mitigates this rigk by monitoring cash activites and expecied
cutfiows, maintaining liquidity in their Bvestment portfolios. and budgeting expenditures o
meet cash needs. Thera ara no malenial labilities that can be called unexpectedly at the
demand of a lender or ceent, There are no material commitments for capilal expenditures
and there s no need for Such expendilures in e normal course of buginess,
There have been no significant changes from the previous pariod in the exposune 1o risk o
policies, procedures and methods used fo measune the risk.
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20, Fimancial instrument risk management (continwed):
(&) Odher risks:

On Jameary 22, 2024, the Govemment of Canada {the “Govemment”) announcad an intake
cap on internatonal student permil applications for a penod of two years, resuling n a
reduction of approximately 35% of approved Shedy permas from 2023 acoss e country, At
the end af 2024, ihe Govemment will rg-assess B number of new sludy permits that will be
processad in 2025,

In @ddition, a5 @ resull of thesa policy chinges, inamational students who begin their Studes
it public-privabe parinership cimpueses in Ontano after May 15, 2024 will no longer be eligibhe
for post-graduabe work parmits, which affects the sustainability of thess partrerships.

A significand portion of the College's tullion revenues & derved from inlemational students.
The exdien of the impact of the intake cap on the College’s business, opérabional and finandial
perfcamance for e wpooming year is manageable, but the keag-term impacts of the federal
GOWBIMMENTs deciskon 5 unceriaa and ddfcull fo asses5 &l this limea.

Management is ncorporating the podential impacts of the intake cap on s approved coagital
and oparating budget for the year ending March 31, 2025 Managomen has also assassed
its operational and liquidty risks and beleves there are no significant issues, given the
Collepe: has a shrong wirking capial base and access 0 ligusd resources 10 Support
confinued opsations in the coming year

21, Recast of comparative infarmation:

On April 1, 2022, tha College adopted Public Sacior Accounting Standard 3280 Aszsel Retireameant
Obdigaticns. The standard wes adopled on the modified retrospective basis at the date of
adoption, In acoordance with the provisions of the standard, the Collage reconded an assed
ridiremént obig@ation in the amount of 82 117 626, répresenting the estimated oost of nemediption
as at the dale, and a decrease fo opening net assets of $2.117838, representing forty years of
sccumulated amortization expense on the relaled tangible capital assets,

Duxing the wear, managemant hirgd an edemal engineer 10 re-assess the exlent of asbesios-
containing materials in the buildings owned by the College. Through this process, managaemint
becams sware that the acorued assel ratrement obligation kability recorded on the date of
pooplion was understated by $3,770,110, As nd remedsation wodk occumed dunng the yesr
ended March 31, 2023, there 5 no impact on ihe Consoldated Slaterment of Operalions,
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21, Recast of comparative information (continuwed):

The impact of this corraction has béen réconded relroactively in the March 31, 2023 comgaralive
information, as folloes:

April 1, 2022

Mt asseds. beginning of year, as previcusly stabed 5 158584073
To comact emror in redation o the undersiatement of aconead

assal rolirpment obSgations (3,778,118)
Met assets, b&gu‘i‘ung of pear, as recast 3 38074854

March 31, 2023

Met asaets, beginning of year, as préviously stated $ 59,707 380
To comes] error in nelation (o ihe understabement of accnsd

arGsed relirement obigations (3.778.118)
Met assels, end of year, a5 recasl % EL B2 270

March 31, 2023

Aconed assel retireman obligalion, beginning and end af year,

@ prévioushy stated & 2117626
To cormect eror in relation o the understatement of accnmsd

assat retirement obigations 3778,119
Acciued assel retirement obligation, beginning and end of year, as recas § 5.BDB 745

Accumulated
amortizaton of et book valua,
Tangible capital  langhle capital March 31,
assels, at cost assats 2023

Balance, beginning of year,

previoushy stabed £1485330921 5 (B4,624,688) 5 63,008,233
To comact emmor in redation o the

understatament of accrued assel

retiremiant obligations 3778114 (3,778,118) -

Batance, and of year, as récas! 5152313040 3 (BEA03B07) % 63,000,233
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MULTI-YEAR

ACCOUNTABILITY REPORT:
LOYALIST COLLEGE SMAS

The Strategic Mandate Agreement (SMA)
between the Ministry of Colleges and
Universities and Loyalist College is a key
component of the Ontario government’s
accountability for the
postsecondary education system. The

framewonrk

SMAS3 represents performance targets
and metrics for the fiscal period from
April 1, 2020, to March 31, 2025. Annual
evaluation occurs every year in the Fall-
Winter and the updated results are made
publicly available in the following Spring.

Table 1. Multi-Year Accountability Report — Loyalist College SMAS3

2016-17 2017-18 . 2020-21 2021-22 2021-22 2022-23 2022-23
. . . X . 2018-19 His- . . Allowable Allowable
Metric Historical Historical X Historical Actual Actual
torical Data performance performance
data data Data performance performance
target target
1. Graduate
e”r‘\':'t‘;yi:‘:”t 77.48% 77.81% 73.82% 74.77% 73.96% 70.14% 71.10% 68.97%
related field
2. Institutional
strength and 48.60% 48.10% 48.35% 45.75% 42.58% 42.29% 39.93% 46.90%
focus
8 G:::':ate 67.29% 68.83% 68.50% 65.55% 66.33% 68.56% 67.35% 74.79%
4. Community
and local impact 13.17% 10.94% 13.98% 13.89% 13.09% 10.19% 10.54% 11.80%
of student
enrolment
5. Economic impact
. . $641,100,000 | $62,200,000 | $66,900,000
(Instltl.ft.lon- (2015-16) (2016-17) (2017-18) $72,900,000 $66,081,622 $73,900,000 68,498,743 $63,900,000
specific)
6. Graduate
employment $29,575 $31,973 $35,501 N/A $31,422 $36,340 $33,070 $34,467
earnings
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7. Experiential

99.45%

100%

100%

specific)

learning (2017-18) (2018-19) (2019-20) 100% 98.82% 100% 99.00% 89.15%
8. Revenue
attracted from $1,144,720 | $1,862,993 $2,522,108
private secton (2017-18) (2018-19) (2019-21) $4,185,030 $1,274,643 $4,185,030 $1,734,829 $8,561,367
sources
9. Apprenticeship
N 100.42% 101.52% 107.77% o o
related (institution- (2018-19) (2019-20) (2020-21) N/A N/A N/A 100.56% 85.22%

Note: “2022-23 Actual” refers to the year in which the evaluation takes and not necessarily the data from that year.
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COLLEGE COUNCIL

REPORT

In the Ministry Policy Binding Directive
— Governance and Accountability
Framework, under the Advisory College
Council, the Board of Governors is
responsible for establishing an Advisory
College Council. The council creates a
space for student and employee voices
from across the College to advise the
president on matters of importance to
them. College Councilis aunique committee,
which includes representation from staff
and faculty (part-time and full-time) as well
as students and reflects the diverse and
varied lived experiences, perspectives,
knowledge, and expentise of Loyalist

employees and the student body.

For the 2023-2024 vyeanr, the College
Council maintained its dedicated focus on

sustainability, acknowledging Loyalist’s
commitment as a signatory to the United
Nations Sustainable Development Goals
(UN SDGs) Accord. The Council prioritized

three SDG goals for review, with the aim of

providing the president with
recommendations on areas where
the College could implement impactful
measures to support the College

Community. The identified goals for this
year were Zero Hunger, No Poverty, and
Good Health and Well-being.

Chair Michael Stone (Manager,
Construction, Ancillary & Outside Services

Planning) coordinated the attendance

of subject matter experts at the Council
meetings. These experts shared their
knowledge and resounrces relevant to the
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identified goals. Notable guests included
Becky Shillington, Director of Residences
& Ancillary, who provided insights into
student housing and identified student
needs. Additionally, Jodie Russet, Directonr
of Student Experience and Engagement,
along with Olivia Millard, Manager of
Student
offered perspectives on the College’s
Food Cupboard program.
Furthermore, Kbristina Salomon, Lead
Clinician for Student Health, provided
detailed information on the health and
wellness programming available to our

Experience and Engagement,

current

students.

The recommendation proposals revolved
around a common theme of establishing
strategic external partnerships within our
community to benefit both our internal

and external community members. It was
recognizedthataligning these partnerships
with the SDGs would bring benefits and
support to all stakeholders.

The proposals were presented to President
and CEO Mark Kirkpatrick in April 2024
and will serve as foundational guidance for
future directions and specific initiatives
that the College undertakes in the
coming years.
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KEY PERFORMANCE

INDICATORS

Table 2. Loyalist’s KPI

Key Performance Loyalist Provincial Points Above
Indicator College Average Average
Graduate Employment 89.3 85.8 3.5
Employenr Satisfaction 100 91.8 8.2
Graduate Satisfaction 80.5 76.8 3.7

The research shows that 89.3 percent
of 2021-2022 Loyalist graduates were
employed within six months of graduation,
3.5 points higher than the provincial
average for Ontario’s 24 public colleges.
Loyalist satisfaction rates also nreceived
top marks, with 100 percent employer
satisfaction (8.2 points above the provincial
average), and 80.5 percent graduate
satisfaction (3.7 points above the provincial
average). Even as the College experiences
record-setting enrolment, our small class
sizes and highly personalized instruction
continue to differentiate Loyalist College.
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SUMMARY OF
ADVERTISING/MARKETING
COMPLAINTS

For the period of April 1, 2023, to March
31, 2024, there were no advenrtising onr
marketing complaints received by the
College.




-
v
E i

tiabinduant

: ‘- -
e
= fpfa e

4

LOYALIST
COLLEGE

Loyalist College
376 Wallbridge-Loyalist Rd.
Belleville, ON K8N 5B9

Email: info@loyalistcollege.com
Phone: 613-969-1913

Toll Free: 1-888-569-2547

TTY: 613-962-0633

loyalistcollege.com




